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POLICY STATEMENT

Definitions
For the purposes of this Policy and procedures a child, young person, pupil or student is referred to as a
WOKAf RQ 2NJ I WLIzLAdEr®8 yeaysRfageK S& | NB y2NX I f f &

2 KSNBEGOSNJ GKS GSN)XY WLINBYy(IiQ Aa dzaSR GKAa AyOf dzRSa
e.g. carers, legal guardians etc.

2 KSNBOSNJ 6GKS GSNY WwWI SFR (SI OKSNR Aa deat3eRponsikiltyd | f
for children.

Introduction

All those working in education can contribute to the safeguarding and protection of the welfare of a child in
need. According to the DfE, safeguarding and promoting the welfare of children is defined as:

9 protecting children from maltreatment;

f LINB@GSYGAy 3 AYLI e Snd physkcdiealtd ridévEapdent a

9 ensuring children are growing up in circumstances consistent with thegioovbf safe and effective
care; and

9 taking action to enable alhddren to have the best outcomes.

Child protection is a part of safeguardirand promoting welfare. It refers to the activity that is undertaken
to protect specific children who are suffering, or are likely to suffer, significant harm.

Safeguarding andrpmoting the welfare of children i§ @ S N2 r2spdd<ibiity. Everyonewho comes into
contact with children and their families and carers has a role to play in safeguarding childrierfil this
responsibility effectively, all professionals should make sure their approach isehiidtd. This means that
they should consider, at allhties, what is in théest interestsof the child.

Effective child protection is essential as partvadier work to safeguard and promote the welfare of children.
However, all agencies and individuals should aim to proactively safeguard and promote the welfare of
children so that the need for action to protect children from harm is reducéds ChildProtection Policy

and proceduresnust be read in conjunction with trechoolOverarchingSafeguarding Statemer(ivhere

this is in placeand other schooPoliciesand procedures (See Section 6 below)

Ethos

At{ G al NBORE2f POBRSNBAY | FGSNI NEFSNNBR {(Reingcfaldir KS &
children is of paramount importance to all the adults who work or volunteer here. All our children have the
right to protection,regardless of agelisability, ece or religious beliefThey have a right to be safe in our

school; this is enhanced by the adoption of the Whole School Behaviour Policy which includes our
procedures for preventing and dealing with cases of bullying and a robust Code of Condudt tordsta

other adults who work in school.

We are also committed to establishing a safe physical environment in which children can learn and develop
both personally and academically and achieve success in the following as stated in the Children Act 2004:

Behealthy (physically, mentally and emotionally);

Stay Safe (protection from harm and neglect);

Enjoy and Achieve (via education, training and recreation);

Make a positive contribution to the school community and general society;
Achieve social and economiell-being.

=a =4 -4 -8 -9

TheSchool regards Child Protection as an essential tagl itd staff, governors and visitors/volunteers who
come into school. We are committed to protecting and safeguarding pupils in school.

There is no place for extremist views of any kind in our school, whether from internal squupss, staff,
visiting adults, governors etc. or external sour¢gesshool community, external agencies or individuals.
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Any prejudice, discrimination or exd@mist views, including derogatory language, displayed by pupils, staff,
visitors or parents will always be challenged and, where appropriate, dealt with. Where misconduct by a
teacher is proven, the matter will be referred to the Teaching Regulation A&dd@iiRA) (formerly NCTL) for
their consideration. Misconduct by other staff will be dealt with under normal school disciplinary
procedures.

We encourage pupils to respect the fundamental British values of democracy, the rule of law, individual
liberty andmutual respect, and tolerance of those with different faiths and beliefs. We ensure that partisan
political views are not promoted in the teaching of any subject in the school and, where political issues are
brought to the attention of the pupils, reasobly practicable steps are taken to offer a balanced

presentation of opposing views.

The use oprayer and liturgycircle time and assembly time help to develop appropriate attitudes in our
children and makes them aware of the ingp@f their decisions oothers.

We will ensuréhe content of the curriculum includes social and emotional aspects of learning and that child
protection is included in the curriculum (including-tome) to help children stay safe, recognise when they
R2y QG TFSSt whoth8y mightRan falRtS Wé probide aurriculum that will help to equip our
children with the skills they need including materials and learning experiences that will encourage them to
develop essential life skills and protective behaviolrke PSHEPersonal, Social, Health and Economic
Education) curriculum and, where rebau, Relationships and Sex Educatidgh include elements of how
children can recognise different risks in different situations and how to behave in response. It will equip
children with the skills needed to keep themselves safe and empower them to feel safe.

TheSchookecognises the importance of creating and promoting a positive, supportive, neutral and secure
environment where pupils can develop a sense of being valuedheadiand where they feel safe, secure
and respected.

We are aware that young people can be exposed to extremist influences or prejudiced views from an early
age which originate from a variety of sources and media, including via the internet, and afgimités may
themselves reflect or display views that may be discriminatory, prejudiced or extremist, including using
derogatory language. It is imperative that our pupils and parents see our school as a safe place where they
can discuss and explore cootversial issues safely and in an unbiased way and where our teachers and other
adults encourage and facilitate this.

Where a pupil is placed with an alternative provision provider, we recognise that as the host school, we
remain responsible for the safegubing of that pupil and will work closely with the alternative provision
provider to ensure the needs of the pupil are appropriately met. See Section 13 of procedures below.

Every effort will be made to work in partnership with other agencies and seetéblish effective working
relationships with parents and other colleagues so enabling the Governing Body to fulfil their duty to have
arrangements about safeguarding and promoting the welfare of children introduced by Section 175 of the
Education Act 2(@and the Safeguarding Vulnerable Groups Act 2006 (as amended by the Protection of
Freedoms Act 2012) in place.

Aims
There are three main aims to our Child Protection Policy:

Prevention by creating a positive school atmosphere and providing high quakiyhing and pastoral
support to pupils;

Protection by following agreed procedures and ensuring staff are appropriately recruited, trained
and supported to respond appropriately and sensitively to Child Protection concerns;

Support by providing support fopupilsand school staff and for children who may have been or
are being abused.

We will do these things by:
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1 ensuring we practice safe recruitment in checking the suitability of adults who have unsupervised
contact with children an@ppropriately supervising others who are temporarily in school but not
dzy RSNIF {Ay3 WNB3IdA I SR | OGABAGEQ

T ensuring all staff and volunteers are aware wfderstandand follow the DfE statutory guidance

WYSSLIAY3 / KAf RNGepteribed0®); Ay 9RdzOF GA2YQ 0O

promoting good healttand preventing the spread of infection;

managing behaviousnd adopting safe and acceptable physical intervention techniques (refer to Whole

SchooBehaviour Policyand proceduregor details)

1 raising awareness of child protecti@suesequipping children with the skills needed to keep them safe

and empowering children to feel safe;

beingalerttog’ @ AaadzsSa 2F 02y OSNY Ay OKAfRNByQa fAgSa

ensuring all staff are able to recognise the signs and symptoms ofablsy R I NB | g NB 2 F

procedures and lines of communication for reporting concerns/suspected or actual cases of abuse;

9 ensuring extra care is taken to ensure that signs of abuse and neglect are identified and interpreted
correctly, particularlydr vulnerable groupssuch as children with communicatit@nguagedifficulties or
who use alternative/augmented communication systems;

9 ensuring that staff have the skills, knowledge and understanding necesssupport4bokedafter and
previously lookeehfter O K A f ahdtB ke€p thensafe;

1 monitoring and supporting children and young people who have been identified as having welfare or
protection concerns in accordance with his/her agreed Child Protection Plan;

1 keepirg confidential recordswvhich are stored securely and shared appropriately with other
professionals;

1 ensuring all steps are taken to maintain site security pmpil€Q LIK& aA OF f al FSGe o@
environment in whickchildren can learn and deag;

1 ensuring staffing arrangements meet the needs of all children and ensure their s¥fetyvill ensure
GKFG OKAfRNBY FNB FRSljdz 6§St& &adzaJSNBAASR FyR RS
met; EYFS ONILgYin relation to ratios for the Early Years and Foundation Stage, we follow the statutory
guidance in thédfErevised Statutory Framework for the Early KeBoundation StagQ17);

1 maintainingrobustrecords, Blicies and procedures.

= =

= =

Entitlement

We acceptand embraceur legal responsibilities under the Equality Act 2010 (for example, the provisions
on reasonable adjustmentsEach child in our school, regardless of their background or home circumstances
could be the victinmof abuse whether itis by a paent, anadult known to themor another child or peeor a
complete stranger They are therefore all entitled to the same degree of protection and support. Each child
in our school will also develop the skdlgpropriate to their age and understandimgnich could enable
prevention of abuse by learning about keeping safe and who to ask for help if their safety is threatened.

We have and implement @ingle Equality Scheme (SES) with objectivesomote equality of opportunity

for children in our care, including support for children with special educational needs or disalilities
ARSY (A TASR lobkadaftehiltidh NJurGE SiakgsRaccount othe whole school community but
specifically for children, how the individual needs of all children will be met (including how those children
who are disabled or have special educational needs will be included, valued and supported, and how
reasonable adjustments will be made for them)ethame of the Special Educational Needso@inator;
arrangements for reviewing, monitoring and evaluating the effectiveness of inclusive practices that promote
and value diversity and difference; how inappropriate attitudes and practices will be chediezuigd how

the provision will encourage children to value and respect others.

Implementation

ThisPolicyand supporting procedurespply to all who come into contact with children the Schoo|
including:teachers, supplgtaff, learning support staff, teaching assistants, &y supervisors, admin staff,
meals supervisors, caretaker, cleanefisjitingstudents, parent helpers/volunteers, governors asiter
visitors including contractors.

ThisPolicy should be read in conjation with other related schodfoliciesand proceduregnd any current

3
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COVID related addendurirluding:

Overarching Safeguarding Statement

Health and Safety Poliend procedures

Online Safety Poliagnd procedures

Whole School Behaviour Poliagd proceduredor preventing and dealing withullying(including cyber
bullying and the potential for radicalisatioaipdracism drug misusepositivehandling,support and
physicalinterventionetc.

Code of Condudbr Staff and Other Adults

Relationshipg£ducation, Relationships and Sex Education (RSE) and Health Education Policy
Child on Child\buse Policy and procedures

Safer Recruitment, Selection and Fmployment Vetting Polignd procedures

School Single Central Record (restricted access)

Single Guality Scheme/Objectives

Accessibility Plan

Data Protection Policy

Supporting Pupils with Medical Conditions Policy and procedures

Special Educational NeeBslicyinformation Report

Whistleblowing procedures

Intimate Careprocedures

Educational Visitprocedures(including procedures for assessing risks)

First Aid and Accidemrrocedures

Attendanceprocedures

Missing Chilghrocedures

First Day Calling procedures

Emergency Plan(s) (including Lockdown procedures)

Guidance on the Use of Photographic Images

Procedures for protecting children when contractors are working in educational settings
Code of Conduct for adults visiting or working on a school site (leaflet)

Risk Assessments (InEire Safety)

Premises Management includisgcurity measuresformalinspections and Buildings Register)
Lettingsarrangements

and DfE Ofstedand CumbriaS® guidanceas outlined in Appendi&.

= =4 -4 -9

= =4 8 -8 -8 _8_8_0_42_-29_-29_-29_-29_-29_-9_-92_92_-52._-2._-24._4._-42._2_-2°

Review

This Policy will be reviewed annually (as a minimum) and mwifbee should legislation or statutory guidance
change.
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PROCEDURES

Roles and Responsibilities

All governors and staff have a shared responsibility to safeguard chil@feGoverning bog and the

senior leadership team, especially tbesignatedsafeguarding.eadand deputieswill make themselves

aware of and follow the new local partnership arrangements. Locally, the three safeguarding partners
(Cumbria County Coungcffumbria Constabulary; North Cumbria Clinical Commissioning Group and
Morecamie Bay Clinical Commissioning Growp) make arrangements to work together with appropriate
relevant agencies (including schools) to safeguard and promote the welfare of children, including identifying
and responding to their needs.

The Role of the Goveing Body

The Governingody will ensure they facilitate a whole schagbproach to safeguarding, ensuring
safeguarding and child protection are at the forefront and underpin all relevant aspects of process and

policy.

TheChair of Governorill liaisewith the Designated Officer (DO) appointed by the Local Authority and
partner agencies in the event of allegations of abuse made aghe$iead teacher

The Governing Body is accountable for ensuring their establishment:

1 has a senior board level (or equivalent) lead to take leadership responsibility feettirggQ a
safeguarding arrangements with the appropriate authority and be given the time, funding, training,
resources and support to provide advice and support to p8teff, liaising with the LA and working with
local multtagency safeguarding partners aother agencies;

1 has appointed an appropriate senior member of staff, from the school leadership team to the role of
Designated Safeguarding Le@SLyvith a nameddeputy. The DSL will take lead responsibility for
sdeguarding and child protection. This responsibiitgxplicit in the roleholder<)ob descriptiors;

f contributestointerlr ASy 08 ¢g2NJ Ay3 Ay { WORingd dgétiier té Safeduati 2 NB
| KAt RWBYRQa D2@SNYYSyd WLYT2NXIFGA2Y &AKFENARYy3IY | R¢
services to children, young people, parents and carehgy 2018

1 provides a ceprdinated offer of early help when additional needs of childrenidentified and
contribute to interagency plans to provide additional support to children subject to child protection
plans;

1 has provided the means to ensure ttadl staff in their school hasead at least Part one of Keeping
Children Safe in Educationchihas mechanisms are in place to assist staff to understand and discharge
their role and responsibilities as set out in Part one of Keeping Children Safe in Education;

1 has effective Policies and procedures in place for child protection and staff behgvéwtiof the Whole
School Behaviour Polieynd proceduresnd the Staff Code of Conduct) and Online Safety which are
provided to staff and volunteers on induction;

1 has safeguarding arrangements which take accaiitite procedures and practice of the L& @art of
the inter-agency safeguarding procedures set up byG@henbria SE

T FOGAGSte LINRPY20Sa FdzyRFEYSyldlt . NAGAAK @I ftazSa | :
Syadz2NB LlzLIAf aQ aLIANRGAzZEEZ Y2NI €3> a20AlFt FyR Odz

I assesses the risk, taking local context into account, of children being drawn into terrorism, including
support for extremist ideas that are part of terrorist ideology;

9 has procedures in place for monitoring online safety and regularly monitors systenpsautites to
ensure their school leaders are keeping children safe onlin¥./ L { 3J@dn&dafétQis schbols
and colleges: Questions from the Governing Bé@ardA & dzA SR (2 Sy adaNB (GKA&T

1 has a culture of listening to children, taking account of their wishes and feelings, both in individual

decisions and the development of services;

has arrangerants in place for supporting pupils with medical conditions;

has a written Recruitment and Selection Policy and procedures in place;

prevents people who pose a risk of harm from working with children (either paid or unpaid) by adhering

E e

1


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896327/Governors_Guidance_-English_languge._.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896327/Governors_Guidance_-English_languge._.pdf
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to statutory responibilities to check staff and other adults who work with childreking proportionate
decisions on whether to ask for any checks beyond what is required; and ensuring volunteers not in
WNBEJdzf F GSR T OGABGAGEQ INBE | LILINPLINRAF GSt & &dzLISNIA ¢
has at least onperson on any appointment panel who has undertaken safer recruitment training;

has procedures for dealing with allegations against members of, sigfbly staffand volunteers that
O2YL)X e ¢gAGK 5F9 ail Gdzi2NE 3IdziA RIGQMhBa SONAS dfochly / K
agreed interagency procedures;

has procedures for dealing with allegations against otiéidren €hild on childabuse). This will

generally be in accordance with the school Behavigalicy and proceduresnd theChild onChildAbuse

Policy and procedurds the first instance;

hasappointeda designated teacher to promote the educational achievement of loaeat or

previously lookeehfter childrenensuiingthat this person has appropriate training;

ensures that staff hae the skills, knowledge and understanding necessary to kedqed-after or

previously lookeehfter OKA f RNBY &l ¥S |yR KIFI @S GKS Ay T2NN¥I (A2
FFGSND € S3FE &dl G dzbfterangldt Solurika®adangenBnds withdhsent Bf DareditR

or on an interim or full care order) and contact arrangements with birth parents or those with parental
responsibility;

operates awhistleblowing procedure and will remedy any deficiencies or weaknesgasdingchild

protection arrangements that is brought to its attention without delay;

has appropriate safeguarding responses to children who go missingsfrboo] particularly on repeat
occasions, to help identify any risk of abuse and neglect including ssuse or exploitation and to

help prevent the risks of their going missing in the future;

SyadaNBa GKS OKAf{ Rd@isidetetivhdn Seierninig vilhat Sctiok 6 Bike arkd Mdat
services to provide to protect individual children through ensgitimere are systems in place for children

to express their views and give feedback;

ensures staff members are aware that they must not promise confidentiality to a child and must always
act in the best interests of the child;

has an annual child protectigtem on the Governing Body agenda;

undertakes a full audit of the Safeguarding systems and procedures in place on an annual basis.

The Role of the Head teacher

It is the responsibility of the Head teacher to:

1
1

ensure that the Policies and procedures admpby the Governing Bodgre fully implemented and

followed by all staff and, where appropriate, by other adults;

ensure that all staff receive an appropriate induction to the work (paid or unpaid) they are to undertake
in the school and that this induacti includes a section on the procedures to follow if they are worried
about a child or the management of child protection generally in the setting;

ensure all staff and, where appropriate, volunteers attend or are given access to training in child
protection procedures and strategies to enable them to identify children who may be at risk from all
forms of abuse or harm;

ensure sufficient resources and time is allocated to enable the Designated Safeguarding Lead (where thi:
is not one and the same persomaiother staff to discharge their responsibilities, including attending
training at regular intervals, taking part in strategy discussions and otheraigemcy meetings, and
contributing to the assessment of children;

ensure all staff and volunteers feale to raise concerns about poor or unsafe practice liatien to

children, and such concerns are addressed sensitively and effectively in a timely manner by supporting
the Whistleblowing procedures.

The Role of the Designateflafeguarding Lea(DSL)

TheSchool has member of theseniorleadership teandesignatedy the Governing Bodysthe

Safeguardingdad (DSLwho will provide support to staff membeesd other adultgo carry out their

safeguarding duties and who will liaise closely with othe8 NJJA OS & & dzOK | AThOBSLf RNB Y
(and any deputies) is most likely to have a complete safeguarding picture of an individual child or family
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background.The role of the Designated Safeguarding Lead is explicit in théxotder@job desciption and
includes the roles outlined iAnnex Bof Keeping Children Safe in Education.

During termtime the DSL and/or a deputy will always be available (during school hours) for staff in the
school to discuss any safeguarding concefisangements will be made to ensure that access to the DSL or
deputy will be available to staff during effte visits or other extraurricular activitiesaking place outside
normal school hours

There will always be cover forthisrdley R (1 KS RSLJzieé 5{[ Q& @Aff o0S. (NI
The roleof the deputy DSL is explicitintherdfe2 f RSNRA& 2206 RSAONALIIAZ2Y ®

Whilst the activities of th&®SLcan be delegated to appropriately trained deputies, the ultimeted
responsibilityfor child protection, as set out above, remains with esignatedSafeguardinglead, this
lead responsibilityshould not be delegated.

The 5Lwill have knowledge and skills for recognising and acting upon Child Protection concerns, having
received appropriate trainingfhe SLA & £ 42 GKS Wt NB@Syd {Ay3atS t2Ay
Liaison andReferrals:TheDesignated Safeguarding Leadll :

 liaieg AGK 201t adl Gdzi2NE KthreeRA&Gyadiag parBeigivhich®nake I 3 S
up CumbriaS@,

1 refertoPolicehA Y RA @A RdzZL f AYOARSy(da 2NJ AaadzsSa aKémBalRS S
thePolieQ gAff KSfLI 5{[& dzyRSNEOIFIYR ¢KSy G(GKSe& aKz2d
when they do;

T referall cases of suspected abuse or allegation€tmmbria Safeguarding HgeeSection 5 for contact
and referraldetailg in accordance with thenulti-agency thresholds guidance

1 make a referral to Cumbria Safeguarding Hub immediately if, at any point, there is a risk of immediate

serious harm to a child anybody can make a referral

support staff who make referrals to the Local Authority Safedjng Hub;

where requiredtodosd, A F A &S Cask MK I BENEG ' yR [ 201 f 1 dziK2NAR G @&

cases ofillegations against a member of staff or other adult;

1 referto the DBS anyone who has harmed, or poses a risk of harm, to a child and who has been removed

from working (paid or unpaid) in regulated activity, or would have been removed had they not

voluntarilyleft the schoolketting. See alssection 23elow;,

referto the Policecases whera crime may have been committed

refer concerns about pupils who may have disappeared or whose transfer has raised concerns to

/ KAt RNXB yChidref IBidsiBAEAUS ation (CME) Officer

ensure that an indication of furtheecord-keeping is marked on the pupil records;

ensure thatthe most relevant trained persoattends case conferences, core groups, or other multi

agency planning meetings, contributes to assessments, and provides a report which has been shared

with the paents where necessary;

9 ensure that any child currently on Child protection Plan who is absent without explanation for two days
Ad NBFSNNBR (2 0GKSANI 1Se& 62Nl SNRa {20AFft [/ I NB ¢

1 understand and support the schoial relationto the requirements of thd’revent duty and provide

advice and support to staff on protecting children from the risk of radicalisation;

0S ¢ NB 2F GKS t20Ff LINRPOSRdzZNBa F2NJ YIF{Ay3a |

refer cases, as required, to the Channel programme where there is a radicalisaticern and support

staff who make referrals to the Channel programme;

1 liaise with stafi{especially pastoral support staff, school nurses, IT technicians, SENCOs and Senior
Mental Health Lead®n matters of safety and safeguardi(igcluding onlineand digital safetyandact
as a source of support, advice and expertise within school when deciding to make a referral using the
Cumbria Safeguarding Hdingle Contaatn-line form - Clickhere to access

1 liaise with theHead teachewhere this is not one and the same perstm)nform him or her of issues
especially ongoing enquiries undsction 17 (child in need) anddion 47 of the Children Act 1989 and
Police investigations.

= =

= =

= =

=a =



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/954314/Keeping_children_safe_in_education_2020_-_Update_-_January_2021.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.cumbria.gov.uk/secure/LSCBContact/
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Training TheDesignated Safeguarding Leadll:

receive appropriate trainingipdatedevery two yeargsee Section 6 belovi) order to:

1
1

= =

understand the assessment process for providing early help and intervention, for example through
locally agreed common and shared assessment processes shkehnhaslelpAssessmentEHA)

have a working knowledge of hatlve Local Authority conduct a chd protection case conference and a
child protection review conference and be able to attend and contribute to these effectively when
required to do so

ey ddzNBE S OK YSYOSNI 2F &G+ FF KI &hild RotécSoa Rolicyiadd | Yy R d
procedures, especially new and pdimne staff supply staffand volunteers/students

be alert to the specific needs of children in neegtludingthose with special educational neeg®ung
carersand those at risk of radicalisation or child sexual exploitation

understand relevant data protection legislation and regulations, especially the Data Protection Act 2018
and theUKGeneral Data Protection Regulation;

understandtheir role in multtagencyworking and thémportance of information sharing, both within

the school, and with the three safeguarding partners, other agencies, organisations and practitioners;
understand the unique risks associated with online safety and be confident that theyhewelevant
knowledge and up to date capability required to keep children safe whilst they are online at;school
recognise the additional risks that children with SEN and disabilities (SEND) face online, for example,
from online bullying, grooming anddealisation and are confident they have the capability to support
SEND children to stay safe online;

be able to keep detailed, accurate asdcure written records of concerns and referrals

obtain access to resources and attend any relevant or refregh&ring coursegnd, where required,
disseminatanformation learned from training to others in the setting

encourage a culturamong all staff and other adultf listening to children and taking account of their
wishes and feelings, in any measuties school may put in place to protect them

RaisingAwareness TheDesignated Safeguarding Leadll:

)l

ensure that, during the induction process, all staff and volunteers are made awardfinderstand,

0 KS a &iildiPfot¢cdd Rolicy and procedures, the school Code of Conduct for staff and other
adultsand are provided with a copy Bfartone oY SSLIA y 3 /| KA fatRMNIGSyfegliakdiids A Y
information for all stafi; September 209> 5 F9 3JdzA Rl yOS W2iddla dhildisbeirig2 A T
I 6dzA SRQX a tISEMbriesSRSUMnhagy Bf Allegations Management Procedures Flow Chart
(AppendixD);

ensurethat& f adl FF NS YIRS F¢FNBE 2F IyR dzy RSNERGIF YR
who go missing froreducation;

Sy adzNB (i gré&cedarésare kddwandollowed by staff, particularly concerning referrals of

cases of suspected abuse and neglect

ey & dzZNB (i KCild ®rotécsiod Polids reviewed annually and the procedures and implementation
are updated and reviewed regularly, and work witte Governing Bodsegarding this

ensure theChild Protection Policgnd proceduress available publicly and parents are aware that

referrals about suspected abuse or neglect may be made and the rdie sthool in thigprocess

link with the Cumbriasafeguarding partner arrangemertis make sure staff are aware of training
opportunities and the latest loc@rocedureson safeguarding

help promote educational outcomes by sharing the information about the welfare, safeguarding and
child protection issues that children, including children with a social worker, are experiencing, or have
experienced, with teachers and school leadershipfst@heir role could include endsng that the school
andits staff, know who these children are, understand their academic progress and attainment and
maintain a culture of high aspirations for this cohort; supporting teaching staff to identify the ohedle

that children in this group might face and the additional academic support and adjustments that they
could maketo best support these children;

where children leave the scho@hcluding for iryear transfery the DSL shouldnsure their Child

Protedion file is forwarded to any new school as soon as possible but transferred separately from the
main pupil file. A copy of the chronology will be retained in scloohsideration will also be given to
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whether information should be shared with the newhsol in advance of a child leaving the school to
provide continuous support.

The Designated Teacher farookedAfter and previously Lookedhfter children

A previously lookedfter child potentially remains vulnerable and all staff are equipped witrskiks,
knowledge and understanding to keep both loolatter and previously lookedfter children safe.

The Designated Teachfar lookedafter and previously lookedfter childrenhas lead responsibility for
helping school staff understand the things wakiaffect howookedafter childrenlearn and achieve in line
with the DEguidance?’ ¢ KS RS a A 3y | { S Rafteil éhid plekidudly |cbiediter thaldehcS R
Statutory guidance on their roles and responsibilifeb 2018)Click here to access

The Designated Teacher will:

15

1.6

1.7

1 have received appropriate training and have tie¢evant qualifications and experientetake the lead
in promoting the educational achievement of registered pupils who are ol

T liaise and work together with other agencipsoviding prompt actiorto safeguardany lookedafter or
previously lo&ed-after child,

1 promote a culture of high expectationeducational achievemermind aspirations fochildren who have
left care through adoption, special guardianship or child arrangement orders or who were adopted from
state care outside England and Wale

1 work with the virtual school head to promote the educational achievement of lo@itst and

previously lookeehfter children;

make sure the young person has a voice in setting learning targets;

be a source of advice for staff about differentiated teig strategiegppropriate for individual children

making full use of Assessment for Learning;

1 make sure thatookedafter or previously looke@fter childrenare prioritised in oneio-one tuition
arrangements and that carers understand the importanceugporting learning at home;

f KI @S ftSIR NBalLRyaArAoAfAdGe FT2N GKS RS@St2LIYSyd |
(PEP) within the school.

= =

The Role of Teachers

Teachers, includingthéS I R G S OKSNE gAftf alF ¥FS3dzZ2 NR OKAf RNByQa
teaching profession as part of their professional duties in line withTéecher Standards 20Xupdated
2013)

The Role of the School Counsellor

Ensuring confidentiality heveen the child or young person and counsellor is crucial to the success of the
relationship and the outcomes of counselling.frequent concern raised by children and young people who
have not experienced counselling services is that others will benfdrabout what has been discussed in
sessions. While counsellors are used to working within confidentiality codes, they will be aware that there is
no such thing as absolute confidentiality when working with children and young peGhitl protection

concerns and the welfare of children and young people will, at times, need to take precedence over
confidentiality.

Counsellors should discuss difficult decisions about disclosures with their clinical supervisor and line
manager and, if appropriate, theSDwithin the school.Where theybelievean individuais at risk of
significant harm they should report this to the&SD immediately.

The Role oALLStaff (including supply and volunteers)

1 All school staff have a responsibility to provide a safeironment in which children can learn.

1 All staff should know what to do if a child tells them he/she is being ahussdectedor otherwise at
risk of harm Alwaysspeak to the DSL (or deputylf.in exceptional circumstances, the DSL or deputy is
not available, this should not delay appropriate action being taken. Staff should consider speaking to a
YSYOSNI 2F (KS aSyA2NJ fSFRSNEKALI GSIY yRk2NJ G °


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf

Version No30
Last Review Datéay 2021

circumstances, any action taken should be shared withDSL (or deputy) as soon as practically

possible.

All staff are advised to speak to the DSL or deputy should they have a concern about the mental health
of a child, following this Policy and procedsire

All staff should be prepared to identify children who may benefit from early H&pe also section 2.1
below). 9 NI @ KSfLJ YSIya LINPOARAY3I adzLILR2 NI +a az22y
from the foundation years through to the@énage years. In the first instance, staff should discuss early
help requirements with the DSL. Staff may be required to support other agencies and professionals in ar
early help assessmenh some cases acting as the lead professional

All staff shoulde aware of the early help process and understand their role in it. This includes

identifying emerging problems, liaising with the DSL, sharing information with other professionals to
support early identification and, in some cases, acting as the lezfdgsional in undertaking an early

help assessment.

lff adl¥F akKz2dZ R 0SS |61 NB 2F (GKS LINE OSt@tdtoryF 2 NJ Y |
assessments under the Children Act 1989, especially section 17 (children in need) and seeticimild7 (
suffering, or likely to suffer, significant harm) that may follow a referral, alaitigthe role they might

be expected to play inuchassessments.

All staff have a responsibility to read and properly understéhdS S LIA y 3/ KElutcaRoB Yy { I F
LYF2NXIGAZ2Y FT2NJ ! f (Partfo@K 22 F9 | FRARRYOSIAS2 KHGFFR |
OKAf R A& ©hé3ckoal Codé aiz8chdr@ r staff and other adults who work with chilthren,
{OK22f Qa / KAf R thep®dedu@sitd fallgi iftth2yf hAv® éonckrgsRbout a child

regardless of the presumed seriousness of the case.

lff adl¥F akK2dZ R 0S 6 NB 2F FyR dzyRSNARGI YR (K:
missing from education.

All staffshould beaware that safeguarding incidents and/or behaviours can be associated with factors
outside the school and/or can occur between children outside of these environments. Staff should
consider whether children are at risk of abuse or exploitation in situatmrtside their families and

should understand how to handle reports of sexual violence and harassment between children, both on
IyR 2dziaARS aOK22f LINBYAaSaz Ay fAYyS gAGK GKS !
between children in schoolg/aR 0 2 tMayR@H.a4 Q o

If a staff member has any concerns about a child there should be a conversation with the DSL to agree a
O2dzNBES 2F [OGA2Yy T FfUK2dz3K Fye adl FF IvSefedrd&iNJ Ol
made by a memberfastaff, they should inform the DSL as soon as possible.

If at any point there is a risk of immediate serious harm to a child a referral will be Gadéria

Safeguarding Huimmediately¢ anybody can make a referral

Supporting Pupils at Risk

Our school recognises that children who are abused or who witness violence may find it difficult to develop a
sense of selfvorth and to view the world in a positive way. School may be the only stable, secure and
predictable element in the lives of the itdren at risk.

We will endeavour to support pupils through:

1
1
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a curriculum which encourages sekteem and selfnotivation;

the school ethos which promotes a positive, supportive and secure environment where everyone is
valued;

f A40GSy Ay 3 viewd and ¢ocers KithfarRopen mind;

the implementation of a shareBehaviourPolicyand procedures

a consistent approach which supports all children;

regular liaison with other professionals and agencies who support the pupils and their families;

the development and support of a responsive and knowledgeable staff group trained to respond
appropriately in child protection situations.

In addition to the above, as part of wider safeguarding responsibilities, school staff will be alert to:

f

disclosures by puls of their exposure to the extremist actigngews or materials of others outside of
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school, such as in their homes or community groups, especially where pupils have not actively sought
these out;

graffiti symbols, writing or artwork promoting extremistessages or images;

pupils accessing extremist material-bime, including through social networking sites

parental reports of changes in behaviour, friendship or actions and requests for assjstance

local schools, LA services dpalice reports ofssues affecting pupils in other schools or settings;

pupils voicing opinions drawn from extremist ideologies and narratives;

dzaS 2F SEGNBYA&G 2N WKFGSQ GSNya G2 SEOf dzRS 20|
intolerance of difference, whether secular or religiousinijne with our Single Equality Scheme, views
based on, but not exclusive to, gender, disability, homophobia, race, colour or culture;

1 attempts to impose extremist views or practices on others;

9 anti-western or antiBritish views.

= =4 -4 -4 8 -8 9

Children who may be paitularly vulnerableand early help

Some childremaybe at increased risk of neglect diod abuseand would especially benefit from early help
Many factors can contribute to an increase in risk, including prejudice and discrimination, isolation, social
exclusion, communication issues and reluctance on the part of some adults to accept that abuse happens, ol
who have a high level of tolerance in respect of neglect.

Any child may benefit from early help, but we are particularly alert to the potential neeelfrly help for a
child wha

1 is disabled and has specific additional needs or has special educational needs (see 2;3 below)
9 isliving in a known domestic abuse situatjon

9 is showing signs of being drawn in to asuicial or criminal behaviour, includiggng involvement and
association with organised crime groups;

is affected by known parental substance misuseadult mental health problems;
isat risk of fabricated or induced illness;

is a young carer;

is anasylum seeker

has returned home to theiraimily from care

is frequently missing/goes missing from care or home;

is misusing drugs or alcohol;

is at risk of modern slavery, trafficking or exploitation;

isvulnerable to being bullied, or engaging in bullying

is showing early signs of abuse andheglect;

is at risk of being radicalised or exploited;

is a privately fostered child (seeshelow);

islivingatransient lifestyle

isliving ina chaotic, neglectful and unsupportive home situation

isvulnerable to discrimination and maltreatment onet grounds of race, ethnicity, religion or sexuality
doesnot have English as a first language.

=4 2 -4 -42-9_-9_-9_-9_-49_45_-°5_-°9_-°5_-2_-2.-

The Cumbria Early Help Team can be contacted on:

Telephone No03003 0338960r
Email: early.help@cumbria.gov.uk

In addition to the above, we will refer to guidance issued by the Cumbria SCP in reldfariytdelp

Special consideration includes the provision of safeguarding informatsources and support services in
community languages and accessible formats.


https://cumbriasafeguardingchildren.co.uk/LSCB/earlyhelp.asp
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Any casesesulting in early helgvill be kept under constant review and consideration given to a referral to
OKAf RNByQa az20Alt Ol N8vicads2tiIod Aaf aR3Asa YaSiylilidzl Fi2ANG ya (IR 20Sdad
improving or is getting worse.

Children in Need

A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or maintain a
reasonable level of health or development, or whose health dexklopment is likely to be significantly or
further impaired, without the provision of services; or a child who is disabled. Children in need may be
assessed under section 17 of the Children Act 1989.

Some children may need a social worker dusd@teguarding or welfare needs. Children may need this help
due to abuse, neglect and complex family circumstances. Local authorities should share the fact a child has
social worker, and the DSL should hold and use this information so that decisidns cede in the best
AYyGSNBadG 2F GKS OKAfRQa alfFSaesx gStFINB yR SRdz0
information on both LAs and schools.

Where children need a social worker, this should inform decisions about safeguarding angbiadiating
welfare.

Children requiring mental health support

Schools have an important role to play in supporting the mental health and wellbeing of their pupils. Mental
health problems can, in some cases, be an indicator that a child has suffeisedt risk of suffering abuse,
neglect or exploitation. Governing bodies should ensure they have clear systems and processes in place for
identifying possible mental health problems, including routes to escalate and clear referral and
accountability gstems. We have an identified Mental Health Lead in school who will work closely with the
5{[ FYR 20KSNJ aSyA2NJ tft SII RSNA® a 2 NWentdl feRlR A G A2 Y
behaviour in schoof3 ®

Pupils with SEN/Disabilities

We recognise that children with special educational needs (SEN) and disapifitether or not theyhave a
statutory education, health and care plargn face additional safeguarding challenges and additional
barriers can exist when recognising abuse and neglect in this group of children. This can include:

f assumptions that indicators of possible abés@lzOK | & 0 SKI @A 2dzNE Y22R YR
disability without further exploration;

9 children with SEN and disabilities can be disproportionally impacted by things like baltginmeer
group isolationg without outwardly showing any signs; @n

1 communication barriers and difficulties in overcoming these barriers.

The potential need for early help and extra pastoral support in this group of children is considered as a
priority.

Contextual Safeguarding

Safeguarding incidents and/or behaviours ¢ee associated with factors outside the school and/or can occur
between children outside the schoohll staff, but especially the DSL (and deputies) should be considering
the context within which such incidents and/or behaviours occur. This is knoaongsxtual safeguarding,

which simply means assessments of children should consider whether wider environmental factors are
LINBaASyd Ay I OKAfRQa fATFS G KI AdditiohsBinfdrmatiok dnBdntéxtudl 2
safeguarding is\ailable fromthe Contextual Safeguarding Network

Private Fostering

Private fostering occurs when a child under the age of 16 (under 18, if disabled) is provided with care and
accommodation for 28 days or more by a person who is not a parent, person with parental responsibility for
them or a relative in their own home. &t will remain alert to, and, when it comes to their attention report,


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
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to the DSL, information which suggest a child is being privately fostered. The DSL will then notify the LA to
allow the LA to check the arrangement is suitable and safe for the child.

Recognisingypes of abuse and neglect andysificant harm

The Children Act 1989 introduced the concepsighificant harmas the threshold that justifies compulsory
intervention in family life in the best interests of children and gives local autesrtiduty to make enquiries

to decide whether they should take action to safeguard or promote the welfare of a child who is suffering, or
likely to suffer, significant harmThis includes where there are concerns about maltreatment, including all
forms ofabuse and neglect, or other slledhonourbasedabuse(including Female Genital Mutilation and
Forced Marriage)andextra-familial threats like radicalisation and sexual exploitation.

All staff should consider whether children are at risk of abusexploitation.

All school staff are made aware that abuse, neglect and safeguarding issues are rarely standalone events
that can be covered by one definition or label. In most cases, multiple issues will overlap with one another.

Abuse

Aform of maltreatment of a childSomebody may abuse or neglect a child by inflicting harm, or by failing to
act to prevent harm. They may be abused by an adult or adults or another child or chifdragse can take
place wholly online, or technology mhag used to facilitate offline abuse.

Physical Abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a ctildysical harm may also be caused whemient
fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional Abuse

TheLJSNEA&AGSY(d SY2G4A2yIFt YFIfAONBIaGaYSyid 2F I OKAfR a
emotional developmentlt may involve conveyingta child that they are worthless or unloved, inadequate,

or valued only insofar as they meet the needs of another person. It may include not giving the child

2L NIdzy AGASE (2 SELINB&E (GKSANI OAS6as RypdHow SNI (S
they communicate. It may feature age or developmentally inappropriate expectations being imposed on
OKAf RNBY® ¢KSasS YIeé AyOfdRS AyaGSNIrOilAzya GKFG N
overprotection and limitation of exploratioand learning, or preventing the child participating in normal

social interaction. It may involve seeing or hearing thggthtment of anotherg for example where there is
fighting or violence in the homdt may involve serious bullying (including cyhaeélying), causing childreio
frequently feel frightened or in danger, or the exploitation or corruption of childi®ome level of

emotional abuse is involved in all types of maltreatment of ad¢chithough it may occur alone.

For more information, seour procedures for preventing and dealing with bullying within\tfigole School
Behaviour Policyand procedures

Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving
a high level of violence, whether or not the child is aware of what is happeiffimg activities may involve
physical contact, including asdty penetration (for example rape or oral sex) or fuenetrative acts such

as masturbation, kissing, rubbing and touching outside of clothliigey may also include narontact

activities, such as involving children in looking at, or in the productipsexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation
for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult Madasen can
alsocommit acts of sexual abuse, as can other childMfe have a separate Policy and proceduresioiid

on childabusewhich also includes our procedures for dealing with reports of sexual violence and sexual
harassment between children.
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Neglect
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maternal substance abus@nce a childs born, neglect may involve a parent failing to: provide adequate

food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical
and emotional harm or danger; ensure adequate supervision (including the use efjirate caregivers);

or ensure access to appropriate medical care or treatment. It may also include neglecheif@r

dzy NBalLRyaar@dS (2> I OKAtRQa olaAro Syz2araz2ylf ySSRa
Specific Safeguarding Issues

Expert and professional organisations are best plaocgardvide upto-date guidance and practical support
on specific safeguarding issues. For exanip&PCC offers information for schools on its website
https://learning.nspcc.org.uk/

All staff have an awareness gpfecificsafeguarding issuessome of which are listed below. Staff are made
aware that behaviours linked to the likes of drug taking, alcohol abuse, truantintharsharing of
inappropriate imagegput children in danger.

TheCumbria SEProceduresvianual proviles specific guidance on a range of safeguarding issues which
settings may have to addresglick here to access

¢KS 5F9 adl ddzi2NE 3IdzA Rl y OS pravies Sddifioyfalinforniafioat RANExyA { | T
on the following:

Child Sexual ExploitatiofCSE], all suspected cases of CSE will be referred to the Cumbria Safeguarding
Hub.

CSE is a form of sexual abuse where children are sexually exploited for mpoweyor statusin some

cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affectio
or status. CSE can affect any child or young person (male or female) under the age of 18 years, including 16
and 17 yeaolds who can legally consent to have s&ansent cannot be given, even where a child may

believe they are voluntarilgngaging in sexual activity with the person who is exploiting them. CSE does not
always involve physical contact and can happen enli significant number of children who are victims of
sexual exploitation go missing from home, care and education at some point.

Although interagency working and information sharing are vital in identifying and tackling all forms of
abuse, it is cleahey are especially important to identify and prevent CSE.

By being aware of the warning signs of CSE school staff and other adults can help stop abuse before it
develops furtherLike all forms of child sex abuse, child sexual exploitation:

can still beabuse even if the sexual activity appears consensual,

can include both contact (penetrative and npanetrative acts) and nenontact sexual activity;

can take place in person or via technology, or a combination of both;

can involve force and/or enticemeittased methods of compliance and may, or may not, be

accompanied by violence or threats of violence;

T Y& 200dzNJ gAGK2dzi GKS OKAfRQAa AYYSRALFGS (1y2¢6tS]
have created and posted on social media);

1 can be perpeated by individuals or groups, males or females, and children or adults. The abuse can be
a oneoff occurrence or a series of incidents over time, and range from opportunistic to complex
organised abuse; and

1 s typified by some form of power imbalancefavour of those perpetrating the abuse. Whilst age may

be the most obvious, this power imbalance can also be due to a range of other factors including gender,

sexual identity, cognitive ability, physical strength, status, and access to economic oresthigrces

and

1
1
1
1

1 may be in exchange for something the victim needs or wants and/or will be to the financial benefit or
other advantage (such as increased status) of the perpetrator or facilitator.

10
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Sharing nude and senrriude images (formerly known as sexting)All incidents involving youth produced
sexual imagery will be responded to in line with @lnild on child Abusiolicy and procedures which

includes advice on sexual violence and sexual harassment (such as sexual comments, remarks, jokes and
online sexuaharassment, which may be statadbne or part of a broader pattern of abuse) between

children.

Any direct disclosureeport by a pupil (male or femal&yill be taken very seriously. ¢hildwho discloses

they are the subject of sexual imagery is likelyoe embarrassed and worried about the consequences. ltis
likely that disclosure in school is a last resort and they may have already tried toerdis® issue

themselves. When an incident involvinmappropriate sharing of images via the internetnoobile device
O2YSa G2 | aoOKz22tQa |GdSyidAazy (KS URCoK®RIEd Intérief T2
Safety (UKCIS) publication outlineelow. Asummary versiomof this guidancen particular, how the school

will respond to an incidentyill be shared with all staff as part of their Child Paten regular updated

training.

When considering appropriate action regardihg sharing of inappropriate imagethe DSL will take the

age of the child involved and the context into account. Children under 13 are given extra protection from
sexual abuse The law makes it clear that sexual activity with a child under 13 is never acceptable and that
children of this age can never legally give consent to engage in sexual activity. Any situations involving pupil
in this school anthe sharing of nude angeminude imagesvill be taken seriously as potentially being

indicative of a wider child protection concern or as being problematic sexual behaviour. Further and more
specific advice is contained withintheY / L { R Skadry Suges an® semides- Advice for

education settings working with children and youngple® ¢ KA OK | f a2 Ay Of dzRSa I R
incidents and safeguarding children and young peopleopy of this document is held in the School Office.

The UKCIS advice outlines how to respond to an incident of nudes andsaesi being shared atuding:

9 risk assessing situations;

1 safeguarding and supporting children and young people;
1 handling devices and images;

9 recording incidents, including the role of other agencies.
9 informing parents and carers

The types of incidents which this advice covames

a person under the age of 18 creates and shares nudes anensgles of themselves with a peer under
the age of 18;

1 aperson under the age of 18 shares nudes and-semés created by another person under the age of
18 with a peer under the age &8;

1 aperson under the age of 18 is in possession of nudes andnastas created by another person under
the age of 18.

Serious Violence All staff should be aware of indicators, which may signal that children are at risk from, or
are involved with sedus violent crime.These may include increased absence from school, a change in
friendships or relationships with older individuals or groups, a significant decline in performance, signs of
seltharm or a significant change in wellbeing, or signs of dissaunexplained injuriesUnexplained gifts

or new possessions could also indictitat children have been approached by, or are involved with,
individuals associated with criminal networks or ganigsrther advice on this issue is providadhe Home
hTFAOS Re@umngSeihvidkence and gang involvent

ChildCriminal Exploitation(CCE) includingoainty lines¢ Criminalexploitation of children is a geographically
widespread form of harm that is a typical feature of county lines criminal activity: drug networks or gangs
groom and exploit children to carry dresigind money from urban areas to suburban and rural areas, market
and seaside towns. Key to identifying potential involvement in county lines are neggsaglegboth from

home and schoolivhen the victim may have been trafficked for the purpose of tpamsng drugs. Children

are often recruited to move drugs and money between locations and can easily become trapped by this type
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of exploitation as gangs create drug debts and can threaten serious violence and kidnap towards victims
(and their families)fithey attempt to leave the county lines network. Where the potential victim is under
18, aNational Referral MechanisfiNRM) referral shodlbe considered. This is usually undertaken by the
Police or Local Authority. Child victims do not have to consent to be referred into the NRM and a
safeguarding referral should also be considered alongside consideration of availability of local geirdices
sector providers who offer support to victims of county lines exploitation.

Like other forms of abuse and exploitation, county lines exploitation:

1 can affect any child (male or female) under the age of 18 years;
9 can affect any vulnerable adult ovidre age of 18 years;
9 can still be exploitation even if the activity appears consensual;
1 can involve the use of coercion, intimidation and weapons to ensure compliance of yictims
1 can involve force and/or enticemeiiiiased methods of compliance and is ofestompanied by
violence or threats of violence;
9 can be perpetrated by individuals or groups, makes or females, and young people or adults; and
T s typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age

may bethe most obvious, this power imbalance can also be due to a range of other factors including
gender, cognitive ability, physical strength, status, and access to economic or other resources.

Further advice on this issumay be found in the Home Office doc@ny Grimi#al exploitation of children
and vulnerable adults: county lin@sp

Mental health ¢ All staffwill be made aware that mental health problems can, in some cases, be an indicator
that a child has suffered or is at risk of suffering abuse, neglect or exploitation. In such cases, only
appropriately trained professionals will attempt to make a diaghasia mental health problem. Our staff,
however, are well placed to observe children dayday and identify those whose behaviour suggests that
they may be experiencing a mental health problem or be at risk of developing one. Where staff have a
mentalhealth concern, they have been advised to speak to the DSL or deputy immediately.

Domesticabuse- Anyincident or pattern of incidents of controlling, coercive, threatening behaviour,
violence or abuse between those aged 16 or over who are, or have been, intimate partners or family
members regardless of gender or sexualithe abuse can encompass, bubdg limited to:

psychological

physical

sexual

economic (access to basesources like food and clothing)
emotional

=A =4 -8 8 9

All children can witness and be adversely affected by domestic abuse in the context of their home life where
domestic abuse occurs betweéamily members.Exposure to domestic abuse and/or violence can have a
serious, long lasting emotional and psychological impact on children. When identifying children who are or
may be affected by domestic abuse/violence, we take account oDthreestic Abusadvice provided by

Cumbria SCP.

Our school is part dDperation Encompasdhis is a police and education early intervention safeguarding
partnership which supports children and young people who experience domestic abuse. Operation
Encompass means that the police will share information about domestic abuse incidents witfhaalr sc
PRIOR to the start of the next school day when they have been called to a domestic incident. Once a Key
Adult (DSL) has attended at an Operation Encompass briefing they will cascade the principles of Operation
9y O02YLI aa G2 I ye RSddduliygawde(tiatva are an Duiadion Enddlpass school.
The Operation Encompass information is stored in line with all other confidential safeguarding and child
protection information. The Key Adult has also led training for all school staff andr@os@bout

Operation Encompass, the prevalence of domestic abuse and the impact of this abuse on children. We have
also discussed how we can support our children following the Operation Encompass notification. We are
aware that we must do nothing that psithe child/ren or the norabusing adult at risk. The Safeguarding
Governor will report on Operation Encompass in the termly report to Governors. All information is
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anonymised for these reports. The Key Adult has used the Operation Encompass Toaklitréotleat all
appropriate actions have been taken by the school.

W] 2y 2 dzNDbusd (ABRRHonobr basedbuseincludes crimes which have been committed to protect

or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM),
forced marriaggsome perpetrators use perceived cultural practices as a way to coerce a person into
marriage) YR LN} OGAOS&a adzOK a oNBlIad ANRYyAy3Io ¢ KA &
often involves a wider network of family or community pressure and can include multiple perpetrators. All
forms of secalledHBAare abuse (regardlesof motivation) and will be handled and escalated as such.
Professionals in all agencies, and individuals and groups in relevant communities need to be alert to the
possibility of a child being at risk of HBA, or already having suffered HBA.

From Octobef015, teachers (described in the legislation as those persons employed or engaged to carry
out teaching work at schools and other institutions in England) have been under a mandatory duty to report
personallyto the Police cases where they discover thaneat of FGM appears to have been carried out.

Unless the teacher has a good reason not to, they should still consider and discuss any such case with the
{OK22tQa 5{[ YR Ay@2t @S GKS /[ dzYoNAI {F FS3dd NRAY
the HM GovernmeniMulti agency statutory guidance on female genital mutilation

Preventing radicalisatiorg Protecting children from the risks of radicalisation, extremismd terrorismis
aSSy |a LINI 2F (GKAa aOK22fQa 6ARSNI &l ¥S3dzr NRAY 3
other forms of harm and abuse. Since July 2015 schools havedagedR S NJ | & (i I (i dzll 2 NB R dzl
NBIIFINR (2 (GKS ySSR (2 LINB@Sy(d LIS2LIXS FTNRBY 06SAy3
Statutory Prevent guidance summarises the requirements on schools in terms of four general themes:
T Risk Assessent ¢ we will assess the risk of children being drawn into terrorism and have clear
procedures in place for protecting children at risk of radicalisation.
T Working in Partnershig we will ensure that our procedures take account of the policies and proesdur
of Cumbria SCP.
1 Staff trainingc we will ensure that staff have access to Prevent awareness training to equip them with
the skills and knowledge to identify children at risk of being drawn into terrorism and to challenge
extremist ideas. As a minimunte DSL will receive Prevent awareness training the detail of which will
be cascaded to other staff/volunteers as appropriate.
1 Online Safety we will ensure that children are safe from terrorist and extremist material when
accessing the internet in schoadFurther information on this is set out in the Online Safety Policy.

We value freedom of speech and the expression of beliefs/ideology as fundamental rights underpinning our
a20AS0eqQa QlIftdsSao 20K LJzLIA £ & I ojeRtheir Ginionk. SHedevek | @S
freedom comes with responsibility and free speech that is designed to manipulate the vulnerable or that
leads to violence and harm of others goes against the moral principles in which freedom of speech is valued.
Free speecls not an unqualified privilege; it is subject to laws and policies governing equality, human rights,
community safety and community cohesion. We seek to protect children and young people against the
messages of all violent extremism. This school ussmurces taken from the Government sponsored

% S 0 agdic&eaddinstha@®K S | 2 YS h FTFA OS Révisdd Brdwérg DLBy GAddmicd? Englénd
andWale® LINEPARSA FAdzNIKSNI AYF2N¥VIGAZ2Y FT2N K2aS NBa
extremism, radicalisation and terrorism.

We are aware of and understamehen it is appropriate to make a referral to the Channel programme
and/or the Safeguarding Hub.

Children missing from home, care or educatiqr\ child going missing from home, care or educatian act

as a vital warning sign of a range of safeguardirgsidities including abuse and neglect, which may include
sexual abuse or exploitation and can also be a sign of child criminal exploitation including involvement in
county lines. It may also indicate mental health problems, risk of substance abusd tralelling to

conflict zones, risk of FGM or risk of forced marria@leSchool has appropriate procedures and responses

to children who go missing from education, particularly on repeat occasions to help identify the risk of abuse
and neglect and thielp prevent the risks of their going missing in future. These procedures are shared with
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all staff and other relevant adults, and new starters on Induction. We follow and adhere to Cumbria SCP
guidance and procedures @hildren Missing from Home, Care or Education

{OK22f &adFFF IINB F6FINB 2F (KS aOK22f Q& dzyl dzi K2 NA
procedures.

In line with current best practice, we witquest from parents at least 2 emergency contacts for each pupil
which will allow us to contact a responsible adult in the event of a child missing education.

It is our responsibility to inform the Local Authority of any pupil who fails to attend schgolarly or has

0SSy l6aSyil oAlKz2dzi GKS a0K22f Qa LISNX¥AAaA2Y TF2NJ
Homelessness. SAy 3 K2YStSaa 2NJoSAy3a 4 Nral 2F 6SO2YA:
welfare. The DSL (and any deputies) araravof contact details and referral routes in to the Local Housing

Authority so they can raise/progress concerns at the earliest opportunity. Cumbria County Council have a
list of contacts for local district council housing support

Upskirting¢ The Voyeurism (Offences) Awathich is commonly known as the Upskirting Act, came into force

on12 April201¥W LJA T ANIAY3IQ Aad 6KSNB a2YS2y S l fe€essarllyalLIh Of
skirt) without their permission and or knowledge, with the intention of viewing their genitals or buttocks

(with or without underwear) to obtain sexual gratification, or cause the victim humiliation, distress or alarm.

It is a criminal offene. Anyone of any gender can be a victim.

Other issues covered by Annex;AXeeping Children Safe in Educatiqin addition to issues outlined
above, Annex A dfeeping Children Safe in Educatiso includes further detail on the following:

1 Children and the court system
Children with family members in prison

What school staff should do if they have concerns about a chdd an allegation is
made about a stafimember

If staffhave concerns about a child they should raise these with the DSL or deputy. This also includes
situations of abuse which may involve staff memb@nsluding supply staff and volunteersfefer to
Allegationgguidanceat Section 9 andlvVhistleblowing procedures at Section 11.

Wherever possible, there should be a conversation with the DSL (or deputy), who will help staff decide what
to do next. Options will then include:

O YEYEFIAY3I Fye adzlll2 NI F2 N K S stabeksudpdt proofsseéSNY | £ £ & ¢
1 an early help assessment; or
1 areferral for statutory services.

All staff are required to report any concerimswriting. Qn occasions, a referral is justified by a single
incident such as an injury or disclosure of abugkre often however, concerns accumulate over time and
are evidenced by building up a picture of harm; it is crucial that staff record and pass on their concerns in
accordance with these procedures to allow the DSL to build up a picture and access supinarchild at

the earliest opportunity.A reliance on memory without accurate and contemporaneous records of concern
could lead to a failure to protect.

TheDSlwill decide whether to make a referral umbria Safeguarding Huibut it is important to ote that
where a staff member feels that their genuine concerns are not being addressed, thegieagheir
concerns tahe Safeguarding Hub directhAlternatively, the NSPCC have a whistleblowing advice line for
professionals who have concerns ovemhohild protection issues are being handled in either their or
another organisationCall 0800 028 0285 or emdiklp@nspcc.org.uk

Where a child and family would benefit from-oedinated support from more than one agency (for example
education, health, housing, police) there will be an irdgency assessment. These assessments should
identify what help the child and family requite prevent needs escalating to a point where intervention
would be needed via a statutory assessment under the Children Act 198%aflieHelp Assessmestiould
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be undertaken by a lead professional who could be a teacher, special educational needmacor,
General Practitioner (GP), family support worker, and/or health visitor.

If, at any point, there is a risk of immediate serious harm to a child a referral should be madmtria
SafeguardingHub YYSRA I G St & o LF { KaPpeddts hefinip@ving thd sfiafianeinhe? y R 2
with concerns should press for-monsideration. Concerns should always lead to help for the child at some
point.

It is important for children to receive the right help at the right time to address risks and presseres

escalating. Research and Serious Case Reviews have repeatedly shown the dangers of failing to take
effective action. Poor practice includes: failing to act on and refer the early signs of abuse and neglect, poor
record keeping, failing to listeto the views of the child, failing to fassess concerns when situations do not
improve, sharing information too slowly and a lack of challenge to those who appear not to be taking action

Refertol KS W! O A 2y Q 17Fdf Reefng CHildieS&e/irEdutafb®September 202 which is
replicated at Appendix C.

Dealing with Disclosurets Reportsfrom Children

The way in which a member of staff talks to a child who disclosesportsabuse couldnfluencethe

evidence that is put forward if there are subsequent proceedings, and it is important that staff do not jump
to conclusions, ask leading questions, or put words in a child's mouth. If a child makes a disclosure to a
member of staff or other adult wéing in school s/he should write a record of the conversation as soon as
Ll2aaArof Sy adliAay3a SEFOGtes Ay GKS OKAfRQ& 62NRAS
abuse. This must be signed and includedhg of the weekdate, tine and place of the disclosure. All

records must bdneld securely and are keph CPOMs A model Child Disclosure/ Concern Recordatsm

be found at AppendiB. A shorter, more concise format of an initial concern record may be used in the early
stages with a decision being made by the DSL as to whether more detail is required by the staff member or
other adult with concerns.

Inform the Designated Safeguarding Lead (DSL), who will evaluate the assessment and concern record.
Initial contact will be mad with Cumbria Safeguarding Hulhere necessargsee below).

The OBLcan make a telephone referral to Cumbria Safeguarding Hub (see below) and confirm in writing via
the Cumbria Safeguarding Hub Single Contaeli@nForm- Click here to accesd he initial referral may be
made by telephone but must be followed up via the dme reporting system within 48 hours.

If a referral needs to be made, or consultation watty other agencis deemed necessarthen we
recognise that it is good practice to inform parents and child of actions to be taken unless this puts the child
at further risk of harm.

The LA should make a decision within one working day of a referrg) beade about what course of action

they are taking and should let the referrer know the outcome. The DSL will follow up on a referral should
GKFG AYF2NXIEGAZ2Y y20 0SS FT2NIKO2YAy3od L¥F>X FFGSN
improvingthe DSL will press fors@nsiderationusing theCumbria SEEscalation Policgnd procedures

(click here to acce¥$o ensure their concern& I+ @S 6 SSy | RRNBAaSR yRXZ Y2ai
situation improves.

All adults in school have a shared responsibility to safeguard and promote the welfare of all children.
Cumbria Safeguarding Hub
Tel: 0333 240 1727

E mail: safeguardinghub.fax@cumbria.gov (dtease ensure that e mails sent to this address are password
protected and the password forwarded in a furthensil).

The service enables callers to outline their concerns and the Cumbria Safeguarding Hub will give advice and
if necessaryundertake assessments of needppendix (orovides a flow chart of actions to be taken by the
school and other agencies where tkeare concerns about a child

This service is available any time of day or night
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Staff must be aware that:

1 itis not the responsibility of teachers, other staff or volunteers to investigate suspected cases of abuse;
9 they should not take any action beyotitht agreed in the procedures established by the setting and the
Cumbria Safeguardir@hildrenPartnership(S®);
1 they cannot promise a child complete confidentialiipsteadthey must explain that they may need to
pass information to other professionals to help keep the child or other children safe.

Listening to Children

Experience and consultation with children show that a child will talk about their concerns and problems to
people they feel they can trust and they feel comfortable with. This will not necessarily be a teacher. lItis
therefore essential that all staff anlunteers in a school or establishment know how to respond sensitively
to a child's concerns, who to approach for advice about them, and the importance of not guaranteeing
complete confidentiality.

Working Together to Safeguard Childrénly 2018 descibes what children have said that they need:

1 Vigilance to have adults notice when things are troubling them

1 Understanding and actionto understand what is happening; to be heard and understood; and to have
that understanding acted upon

Stability: to beable to develop an ogoing stable relationship of trust with those helping them
Respectto be treated with the expectation that they are competent rather than not

Information and engagementto be informed about and involved in procedures, decisions¢ceors and
plans

1 Explanation to be informed of the outcome of assessments and decisions and reasons when their views
have not met with a positive response

Support to be provided with support in their own right as well as a member of their family
Advocacyto be provided with advocacy to assist them in putting forward their views

Protection: to be protected against all forms of abuse and discrimination and the right to special
protection and help if a refugee

= =4 =
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Children want to be respected, their views toheard, to have stable relationships with professionals built
on trust and to have consistent support provided for their individual needs. School will seek to demonstrate
to children that it provides them with a safe environment where it is okay to talk.

Any member of staff or volunteer who is approached by a child wanting to talk will listen positively and
reassure the childSchool staff will work with the child and their families collaboratively when deciding how
02 &adzl2 NI (G KS |1prévisionRll Be pyt & Placa 1 suppprid@idgue with children who
have communication difficulties, unaccompanied children, refugees and those children who are victims of
modern slavery and/or trafficking. Stafill record the discussion with the piljas soon as possible and take
action in accordance with the school's child protection procedures.

If a child chooses to disclose, the member of staff or other adult in the sgWthdi

be accessible and receptive;

listen carefully and uncritically at tt@ K A £ RQa LJ OST
take what is said seriously;

reassure the child that they are right to tell;

tell the child that this information must be passed on;

make a careful record of what was said.

Staff or other adults wiNEVER

E R N

take photographs or examine amury;

investigate or probe aiming to prove or disprove possible alausever ask leading questions;

YFE1S LINPYA&ASEA (2 OKAtRNBY | o02dzi O2yFARSYGALf Az
assume that someone else will take the necessary action;

jump to conclusions or rea with shock, anger or horror;

speculate or accuse anybody;

= =4 -4 -4 8 9
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confront another person (adult or child) allegedly involved;

offer opinions about what is being said or about the person/s allegedly involved;
forget to record what has been said;

fail to pass tle information on to the correct person;

ask a child to sign a written copy of the disclosure.

= =4 -8 -8 -9

Vulnerable Groups:For children with communication/language difficulties or who use alternative/
augmented communication systems, staff and other adults may te¢ake extra care to ensure that signs

of abuse and neglect are identified and interpreted correctly, but concerns should be reported in exactly the
same manner as for other children. In some cases, it may be appropriate to seek the services of a
professional interpreter.

Induction and Training

All schoolbased stafincluding the Head teachéwhere he/she is not th®Sl.arerequired to undertake an
appropriate level obafeguarding and child protection training at induction. This training will be updated
regularly. We will train all staffand volunteers (where appropriaté&) understand the @erarching
Safeguarding Statement and this Child Protection Policy and proegdnd ensure that adidultshave up to
date knowledge of safeguarding issués.addition, all staff members will receive regular safeguarding and
child protectionupdates (for example, viamail, ebulletins, staff meetings/briefings ej¢ as requied, but

at least annually, to provide them with relevant skills and knowledge to safeguard children effectively.

Appropriate training and regular updatesll enable staff to identify signs of possible abuse and neglect at
the earliest opportunity, and toespond in a timely and appropriate way including:

f significant changes in O KbkHavkoMr A

1§ deterioration inl O KgknferRl @elbeing/ mental health

1 unexplained bruising, marks or signs of possible abuse or neglect;

1 I O KeanimRrisawhich give cause for concern;

f any reasons to suspeneglect or abuse outside the setting, for example in¢hédQa K2 YST

9 recognising inappropriatbehaviour displayed by other members of staff, or any other person working
with the children for example, inappropriate sexual comments; excessivetorene attention beyond
the requirements of their usual role and responsibilities;r@agpropriate sharing of images;

9 internal school procedures, rolesmd responsibilities;

1 dealing witha disclosue froma child

1 Whistleblowing procedureas they refer specifically to Child Protection

T the school Single Equalitlyformation/Objectivesand

1 general healthsafetyand welfareissues.

Training is organised by ti#SLin line withCumbriaS@ guidance.

All staff have undertaken whole school Safeguardiagingwhich will be refreshed every three yeasd
updated on a regular basis by the DSL or other external source

Allstafff y R @2t dzy § SSNE ¢ 2 NJ drgpmvidedithtvedp@afzl INGIS R yISO 2 F O Wi &
Children Safe in EducatigrSafeguarding information for all staffSeptember209> 5 F9 3JIdzA Rl y OS
R2 AT @2dz2ONB 62 NNASR I QhehnRriaS@SurdndofAegationdza SRQ> a
Management Rocedures FlovCharT (G KS &d0K22f Qa andprotedurestNePSehSdDTolleof/ t
Conduct for staff and other adulead the procedures to follow should a child go missing from school, home

or care

We will ensure that regular staff appraisals are carriedtoutientify any training needs, and secure
opportunities for continued professional development for staffe will support our staff to improve their
qualification levels wherever possible.

The nominatedsovernorwill receive safeguarding training from a strategic perspeatifaech will be
updated regularlyto be disseminated to the rest of the Governing Body.

The school leadership team will ensure b8Land theDeputy DShttend the required safeguarding
training when they first take up the rolehich will provide them with the knowledge and skills required to
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carry out the role effectivelyThe training will be updated every two yeais. addition to formal training, as

set out above, their knowledge and skillidl be updated, (for example via@dzf f SGAY AT YSSGAy
or taking time to read and digest safeguarding developments) at regular intervals, but at least annually, to
keep up with any developments relevant to their role.

Both the DSLand theDeputyhaveattended therequiredlevel of trainingas statedby the Cumbria SEBand
this will be updated in line with recommended good practice

TheDSLwill ensure that all new staffjolunteersand other adultsare appropriately inducted as regards the
a0K22ftQa AYGSNYylFt &l ¥S3dz NRAY 3 LiN@EnénRatmdBnesnd A y Of d:
whistleblowing This will also be a regular agenda item at staff meetings.

TheDSLand Head Teach€if not one and the samalill provide an annual report to the Governing Body
detailing safeguarding training undertaken by all staff and will maintain up to date registers of who has been
trainedand to what level This, along with Induction Training and other safeguarding training including

health and safety related training will be included in the school staff Training Plan.

Communication

We will ensure that staff have sufficient understanding and use of Englistsure the wetbeing of

children in our care We will ensure we arableto keep records in English, to liaise with other agencies in
English, to summon emergency help, and to understand instructions such as those for the safety of
medicines.

RecordKeeping

Staffwill record any welfare concern that they have about a child on a Child Disclosure/Concerd ¢te
CPOMswith a body magwhere injuries have been observad be passed to th®SL Records must be
completed as soon as possible after theident/event and must be signed and dateltlis good practice to
also note the day of the weelStaff must be aware that their records might have to be used as evidence in
court andmust therefore bemindful of the need to distinguish fact from opimio However, staff must not
attempt to investigate a situation themselves.

A record will be made of all incidentshere pupils have expressed racist, homophobic, extremist or radical
views which will be monitored at a senior level.

Child protection records are kept centrally and securely by y R | NB aKIF NBR 2y | U
only. Thewil6 S KSt R &SLJ NI} GS ¥FNR W chiokKobgytniisk de Re€bidedindieBld O dzt
with the final entry being the datthe child left the school or the date the file was transferred to a receiving
school.

When forwarding files to a receiving schamlghronology of the information, @cord of the date of transfer
and date of confirmation of receipt lie next school wilbe kept.

lff OKAfR LINRPGSOGA2Y NBO2NR&a gAftf o F2NBIF NRSR
cover to the newDSLor Head TeacherConfidential fileghat mustbe posted (e.g. for out of Countyoves)
aK2dzZ R 06S YINJSR LINAGFGS IyR O2yFTARSYGALE FyR &
whereabouts at any time can be tracked.

w»

Allegations againsimembers ofstaff, supply staffor volunteers

Sometimes allegations of inappropriateatment of children are made against members of staff employed

by the school includingupply staffand2 f dzy 1 SSN&E NI G KSNJ G4 KI'y YSY0SNA 2
are those which relate to members of stagtipply stafiand volunteers who areurrently working in any

school or college regardless of whether the school or college is where the alleged abuse took place.
Allegations against a teacher or who is no longer teaching will be referred to the Rdigterical

allegations of abuse willso be referred to the Polic&uch allegations are dealt with in accordance with
specific procedures published on the Cumbria SCP websillegations againstaff and Part four of

Weeping Children Safe in Educafipihllegations of abuse made against teachers and other, staffiding

supply teachers and voluntes
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Cumbria SEhasproduced a Summary of Allegations Management Procedures Flowchart which can be
found at AppendiD. A copy of this flow chart is provided toialilividualsworking in school and to new
starters as part of their Induction.

The member of staff to whom the allegation is reporieitl:

9 treat the matter seriously;

1 ensure hat, where necessary, the childceives appropriate medical attention;

1 make a written record of the information using tikild@/parent@ own wordsincluding when the
alleged incident took place; who was present; and what happened;

sign and date the written record;

report the matter immediately to thédead teacheor deputy in his/her absencé/Nhere the Head
teacher is the subject of an allegatiohgtallegation will be reported to the Chair of Governdrsall
instances, the most senior pers@dead teacher or Chair of Governong)l be the allocated the role of

W/ I &S a boyffidedtmiNyndst be maintained at all times.

Initial Action by the Case Manager

1
1

TheCase Managewill immediately discuss the allegation with the Local authority appointed Designated
Officer (DOand withinl working day The purpose of an initial discussion is for ti@add theCase
Manager to consider the nature, content and context of the allegation and agree a course of daiion.
inform the initial course of action, the following may be required:

written details of the allegationsigned and dated by the person receiving thegdléon;

any other information and names of any potential witnesses;

a chronology of significant events;

information already known about those involvedcluding previous history, other allegations made by
GKS OKAfR 2NJ FI YAf @& ohtattRvithichl@enA Y RA GA RdzZ £ Q& OdzNNB
9 checls onanyhistoricincident(s)or log books.

1
1
1
1

There may be situations when the Case Manager will want to involvEdliee immediately, for example if
the person is deemed to be an immediate risk to children or there is evide#ree@ossible criminal offence.
Where there is no such evidence, the Case Manager should discuss the allegations wititaHeeD
determine whetherPolice involvement is necessary.

To report a concerim writingto the DO the notification form @vaibble either fromthe CumbriaS®
website or from the KAHSC web3itaust be used The formcan alsde accessed be following link:DO-
Allegation Notification Form (Doc)

Completed forms mst be sent to theCumbria Safeguarding Hulbssing any of the following methods:
(Please note: if sending by-enail the documentmust be password protected)

1 Fax: 01768 812090

1 EFaxlado@cumbria.gov.uk

1 Post: DOCumbria Safeguarding HuBkirsgill Depot, Penrith, Cumbria, CA10 2BQ

1 Please note if you are worried that a child igiak of immediate harmplease contacCumbria
Safeguarding Hubn 0333 240 172%0r click hereHow to refer a child

To speak to a DO for advja®ntactthe Multi-Agency Business Support Team who will take your details and
ensure a DO returnhe call:

Phone 03003 033892

Or you can emalado@cumbria.gov.uk

DO working hours are Monday to Thursday 9am to 5pm and Friday 9am to 4.30pm.
1 In case of emergency outside of the abdwrirs contacEmergency Duty Teaiwn 0333 240 1727

Allegations are managed accordance wittCumbria SEProceduresManual- Click here to access
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TheCase Managewill contact the DO if the member of stadf another adult(includingsupply staffand
volunteers)has:

1 behaved in a way that has harmed a child, or may have harmed a child

1 possibly committed a criminal offea@gainst or related to a child;

1 behaved towards a child or children in a way that indicates siag pose a risk dfarm to children or

1 behaved or may have behaved in a way that indicates they may not be suitable to work with children.

The advice of the DO can also be sought if there is uncertainty as to whether a referral should be made or fo
example there areoncerns about the staff memb@rconduct outside work which may raise concerns about
their suitability to work with children.

The Case Managayill inform the accused person about the allegation as soon as possible after consulting
with DO. It is extrenely important that the Case Manager provides them with as much information as
LaairotsS 4 GKFG GAYSO | 26 SOSNE 6KSNBE | adaNy GdS3
services need to be involved, the Case Managimnot do that untilthose agencies have been consulted

and have agreed what information can be disclosed to the accused

The Case Manager will appoint a named representative to keep the person who is the subject of the
allegation informed of the progress of the case andsider what other support is appropriate for the
individual.

Parents of a child or children involved will be told about the allegation as soon as possible if they do not
already know of it. However, where a strategy discussion is requirdhlioe orChA f R [Ed8igl Quk

services need to be involved, the Case Manager will not do so until those agencies have been consulted and
have agreed what information can be disclosed to the parents. Parents will also be kept informed about the
progress of the casand told the outcome where there is not a criminal prosecution, including the outcome

(in confidence) of any disciplinary process.

Parents will also be made aware of the requirement to maintain confidentiality about any allegations made
against teachersr other staffwhilst investigations are ongoing. Where parents wish to apply to the court
to have reporting restrictions removed, they will be advised to seek legal advice.

If an allegation requiring immediate attention is received outside of normaleffours theCase Manager
will consult immediately witltCumbria Safeguarding Holblocal Police. They must ensure they inform the
DOthe next working day.

Initial Consideration by thaCaseManager and_A appointedDesignated Officer (DO)

Schools, asmployers have a duty of care to their employees. Where the school is not the employer of an
individual, they still have a responsibility to ensure allegations are dealt with appropriately and that they
liaise with relevant parties (this includes supmachers and volunteers). It is essential that any allegation of
abuse in a school is dealt with very quickly, in a fair and consistent way that provides effective protection for
the child and, at the same time supports the person who is the subject cflkbgation.

The DO will establish, in discussion with @&se Managehat the allegation is within the scope of the
CumbriaS® proceduresand may require further investigation. There may be up to 3 strands considered as
part of thisprocessand the dscussion will centre upon whether there is a need for:

1 aPolice investigation because a crime has or haye been committed
1 enquires and assessment by social care to determine if services or emergency actions are;required
1 consideration by the employef disciplinary actin in respect of the individual.

If agreement is reached that the criteria for action by fodice orCK A f R%®ige$as been established,

the DO will contacEK A f RWBAWOONE (2 Sy & dzNB Iy STEL MW@ IVIMgER Nl ST EvLa
ServicesSocialCare and thePolice. If only the last criterion is met the DO will provide advice tddase
Manageron the subsequent management of the case to a satisfactory conclusion within the framework of

the & O K 2pfoce@uies for discipline and conduct.

20



Version No30
Last Review Datéay 2021

Suspension

The decision osuspension/transfer to alternative dutiesf the staff member subject to the allegation is

the responsibility of theaCase Managdnaving consulted with their HR ader and the DOSchooleaders

will ensure that they provide effective support for anyone facing an allegation and provide them with a
named contact if they are suspendeslispension withever be an automatic step for staff gabt to

allegations; each case wik dealt with o its merits taking into consideration factors such as the

seriousness of the allegation, the potential risks to children and whether it is possible to investigate the
allegation whilst the person is still at work. The strategy meeting will make a recodatien to thesetting

if one is required but the ultimate decision rests with 8ase Manager

LF GKS OFasS YIFylFr3aSNI Aa O2yOSNYySR Fo2dzi GKS ¢St Tl
family, those concerns will be reported to tle X OK A f RNB y Q & Polic@ad feduired O NB 2 NJ
Subsequent Actions

The detailed procedures that need to follow this initial considerati@auvailable on the Cumbria SCP

website. The Case Manager is expected to keep the DO advised of progress lispdaee it has been
FANBSR GKFG GKS YFGUSNI aK2dd R 0S RSItdG gAGK gAlK
above).

The following definitions will be used when determining the outcome of allegation investigations:

1 Substantiated there is sufficient evidence to prove the allegation;

1 Malicious there is sufficient evidence to disprove the allegation and there has been a deliberate act to
deceive;

1 False there is sufficient evidence to disprove the allegation;

1 Unsubstantiated thereis insufficient evidence to either prove or disprove the allegation. The term,
therefore, does not imply guilt or innocence;

1 Unfounded to reflect cases where there is no evidence or proper basis which supports the allegation
being made.

A referral must Bo be made to the Disclosure and Barring Service (DBS) when concerns are raised that a

person has caused harm or poses a future risk of harm to children/vulnerable g@ées Section 23 for

further details. If a member of staff or a volunteer is remaker dismissed because they have harmed a

child or vulnerable adult, or the school would have done so if the individual had not lefDiskh®sure and

Barring Service must be informe#iow to refer to the DBS

The school will also consider whether a referral to the Teaching Regulation Authority (TRA) is appropriate.

Details of allegations that are found to have been malicious will be removed from personnel randrds

those allegations which were proved to be false, unsubstantiated or malicious will not be included in an
employer reference. However, for all other allegations we will hold a clear and comprehensive summary of
the allegation and how it was followed @md resolved. This will enable accurate information to be given in
response to any future request for a reference, where appropriate.

All staff will be made aware that it is a disciplinary offence not to report concerns about the conduct of a
colleague hat could place a child at riskWhen in doubt¢ consult.

[Providers with EYFS Registered with Ofsted separately from the School ONLY

We will inform Ofsted of any allegations of serious harm or abuse by any person working with the child
(whether the allegtions relate to harm or abuse committed on the premises or elsewhere). Refer to Section
24 for details]

Resignations and settlement agreements

If the accused person resigns, or ceases to provide their services, this will not prevent an allegation being
followed up in accordance with Part four of the DfE guidaeeping Children Safe in Education
W{SGUGESYSyd 2NJ O2YLINRYAAS | ANBSYSyidaQ gAatt y
0KS LISNE2YyQa y2GA0S LISNA2R SELANBaO® { dzOK |y
where that is deemed appropriate.

2
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Record keeping

We have an obligation to preserve records which contain information about allegations of sexual abuse for
the term of the Independent Inquiry into Child Sexual Abuse (IICSA). All other records wiliedrata

least until the accused has reached normal pension age or for a period of 10 years from the date of the
allegation if that is longer.

For more detailed guidance on how to respond to allegations against staff or volunteers, please refer to the
Cumbia SCP guidanegWhistleblowingand Section 11 below.

Supply teachers/other supply staff

Whilst this school is not the employer of supptgff, we will ensure that allegations are dealt with properly.

In no circumstances will we decide to cease to use supply staff due to safeguarding concerns, without finding
out the facts and liaising with the Designated Officer appointed by the Locabityt(DO) to determine a

suitable outcome. Where the individual about whom the allegation has been made is employed by an
Agency, the Agency will be fully involved in the process which will usually be led by the school and the DO
since the individual, hilst not employed by the school is under the supervision, direction and control of the
Governing Body when working in the school. The allegations management meeting will address issues such
as information sharing.

We will inform any supply agency of quocess for managing allegations.

Managing Allegations against other Pup{ishild on childabuse)

We believe that all children have a right to attend the School and learn in a safe environment. Children
should be free from harm by adults in the schantl other pupils. We recognise that some pupils will
sometimes negatively affect the learning and wellbeing of others and their behaviour will generally be dealt
GAGK dzy RSNJ G6KS {OK22fQa 2K2ftS {OK22f . rBsasthely 2 dzNJ t
arise and we strive to create an environment that actively discourages abuse and challenges the attitudes
which underlie it.

All staff are made aware that safeguarding issues can manifest themsehasl@ian child abuseand will

be trainead in the procedures to follow if there are incidents of sexual violence or sexual harassment between
pupils. This is most likely to include but may not be limitechbuse within intimate partner relationships
bullying (including cyber bullyilgphysial abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm; gendexsed violence/sexual violence (such as rape, assault by

penetration and sexual assault); sexbhatassment (such as sexual comments, remarkssjakel online

sexual harassment, which may be steaddne or part of a broadgpattern of abuse); upskirtingndthe

sharingof nude or semiude images.As well as complying witkeeping Children Safe in EducafiBart

five: Child on Chdl Sexual Violence and Sexuatdsamentthe school has a separate Policy and procedures

on sexual wlence and sexual harassment between children to which reference will be made when dealing
with any form ofchild on childabuse. Additional information on this issue is also available in Annex A of
Keeping Children Safe in Educatioyy R Ay (KS 57F9 Sexd#violentddihd@akudaldS | ROA C
harassment between children in schools and coll€nds

We recognise that children can abuse their peers. There are different foramla@n child abuseut we
NEO23ayAasS GKIFIG FodzaS A& Fo6dzaS FyR gAfft ySOSNI 6S
2SS gAft y24G4 RAaYAada | 0dzAABS O0SKIFI@A2dz2NI 6SGsSSy OK
claims and allegations are thersa as for any other type of abuse. Although it is generally considered more
fA1Ste GKFEG IANIT & 6Aff 0S A Childol éhilddbysdto lie 2rtacceptahldS N
and will take any allegations seriously.

Decisions about what tdo should a case @hild on childabuse become evident will be made on a chge

case basis, taking into consideration:

I the wishes of the victim;
1 the nature of the incident might a crime have been committed?
1 the ages of the children involved;
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1 any powerimbalance between the children for example, if one child is much older
1 whether it was a on®ff incident or a pattern of behaviour by the alleged perpetrator

10.1 Safeguarding allegations

We recognise that children can abuse their peers. There are different forms of child on child abuse, but we
NBEO23yAasS GKIFIG Fo0dzaS Aa 6dAS FyR gAtft ySOSNI o6S
We will not dismiss abusive behaviaunrlS i 6 SSy OKAf RNBY Fa Wy2NXIfQ | yR
claims and allegations are the same as for any other type of abuse. Although it is generally considered more
fA1Ste GKFEG FANIT & 6Aff 0S OA Childorvchilddbysdrto lie 2rtacceaptahldS N
and will take any allegations seriously.

Children with Special Educational Needs and Disabilities (SEND) are three times more likely to be abused
than their peers. Additional barriers can sometimes exist when recograbimge in SEND children. These
can include:

f FdadzvyLdiaAzya GKFIG AYRAOIFIG2NA 2F LR&aaArAofS | 6dzAaS
disability without further exploration;

1 the potential for children with SEND being disproportionately impadte behaviours such as bullying
and harassment, without outwardly showing any signs; and

1 communication barriers and difficulties overcoming these barriers.

Any reports of abuse involving children with SEND will therefore require close liaison with tfer DSL

deputy) and the SENCO.

Children who are lesbian, gay, bi, or trans (LGBT) can be targeted by their peers. In some cases, a child whc
perceived by their peers to be LGBT (whether they are or not) can be just as vulnerable as children who
identify as LGBT.

We are also aware that our staff can be victims of sexual violence and sexual harassment and have
arrangements in place to protect our staff and other adults from such abuse, including clear reporting and
support mechanisms.

Occasionally, allegats may be made against pupils by others in the school, which are of a child protection
nature. Child protection issues raised in this way may include physical abuse, emotional abuse, sexual abus
and sexual exploitation. It is likely that to be consaka child protection allegation against a pupil, some of
the following features will be found.

The allegation:

1 is made against an older pupil and refers to their behaviour towards a younger pupil or a more
vulnerable pupil;

9 is of a serious nature, possjtincluding a criminal offence;

9 raises risk factors for other pupils in the school;

T indicates that other pupils may have been affected by this pupil;

9 indicates that young people outside the school may be affected by this pupil.

Examples othild on childabuse could include:

Physical abuse

9 violence, particularly prplanned

i forcing others to use drugs or alcohol
i teen dating violence

Emotional abuse

9 blackmail or extortion

9 threats, intimidation and defamation

9 bullying including cyberbullying, racialsexual harassment or other imbalance of power

1 hazingg any activity expected of someone joining or participating in a group that humiliates, degrades,
F6dzaSa 2NJ SYRFY3ISNE LI NIAOALIYyGAa NBIAFNRESaa 27

1 stalking

23



10.2

10.3

Version No30
Last Review Datéay 2021

Sexual abse

1 indecent exposure, indecent touching or serious sexual assaults

9 forcing others to watch pornography or take partive sharing nudes or semide images via the
internet or other mobile device

Sexual exploitation
1 encouraging other children to atteridappropriate parties
1 photographing or videoing other children performing indecent acts

In some situations, older pupils may attempt to recruit younger pupils using any or all the above methods.
Young people suffering from sexual exploitation themselves may be forced to recruit other young people
under threat of violence.

Minimising the rik of safeguarding concerns towards pupils from other pupils

On occasion, some pupils may present a safeguarding risk to other pupils. The school may well be informed
by the relevant agency (either Police or Social Care) that the young person raiseasifEgooncerns.

These pupils will need an individual Behaviour (or risk) Management Plan to ensure that other pupils are
kept safe and they themselves are not laid open to malicious allegations.

Pupils are encouraged to reparhild on childabuse and tk issue is discussed as part of PSHE currictalum
the extent thatall children aremadeaware of what behaviour is unacceptable and to enable all children to
have the confidence to report issues which may be worrying or concerning todhdrto whom thos

reports should be made

Possible actions in response to an allegation against a pupi

1 Staff who observe or suspect any form of peer abuse must inform the DSL as soon as possible so
that further investigations can take place.

1 When an allegatio is made by a pupil against another pupil, members of staff should consider whether
the complaint raises a child protection concern. If there is a child protection concern the DSL must be
informed as soon as possible.

1 A factual record will be made of tredlegation, but no attempt at this stage should be made to
investigate the circumstances.

I The DSL should contact Cumbria Safeguarding Hub (see details above) to discuss the case. It is possibl
that Safeguarding Hub is already aware of child protectancterns around this young person. The DSL
will follow through the outcomes of the discussion and make a referral of either one or all of the pupils
involved where appropriate.

1 The DSL will make a record of the concern, the discussion and any outcomeeara éopy in the files
of both/all pupils.

1 If the allegation indicates a potential criminal offence has taken pagesexual violence or sexual
harassment, the police must m®ntacted at the earliest opportunity and parents informed (of both the
pupil being complained about and the alleged victim).

1 The school will consider how best to keep victims and alleged perpetrators of sexual violence a
reasonable distance apart whilen@chool premises and, where relevant, on transport to and from
school. While the facts are being investigated, the alleged perpetrator should be removed from any
classes that they share with the victim. This is in the best interests of both childreshanld not be
perceived to be a judgement on the guilt of the alleged perpetrator.

1 It may be appropriate to exclude the pupil being complained about for a period of time according to the
a0K22f Qa . SKIFE@A2dzNJ t 2t A08 YR LINRPOSRdAZNBa®

1 Both the future needs ahe victim, the alleged perpetrator and any other children involved/affected
will be assessed and, where necessary appropriate plans and strategies put in place.

1 Where neither the Safeguarding Hub nor the Police accept the complaint, a thorough school
invSadA3l GA2y akK2dAZ R GF1S LXIFOS Ayd2 GKS YI G4SN

1 In situations where the school considers a child protection risk is present, a risk assessment should be
prepared along with a preventative, supervision plan.
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1 The plan should be monitored, and a date set for a follgnevaluation with everyone concerned.

11. Whistleblowing

Staff must acknowledge their individual responsibility to bring matters of concern to the attention of senior
management and/or relevant agems. Although this can be difficult this is particularly important where the
welfare of children may be at risk.

Adults working in the school may be the first to recognise that something is wrong but may not feel able to
express their concerns out of a fewy that this would be disloyal to colleagues or for fear of harassment or
victimisation. These feelings, however natural, must never result in a child or young person continuing to be
unnecessarily at risk. Staff must remember that it is often the muobterable child who is targetedlhese
childrenneed adults they can trust to safeguard their welfare.

DONT THINK WHATIFIMWRONGI LbY 211 ¢ LC LQa v
Reasons for whistleblowing:

1 Everyonehas a responsibility for raising concerns about unacceptable practice or behaviour
1 To prevent the problem worsening or widening

9 To protect or reduce risks to others

1 To prevent becoming implicated yourself

What stops people from whistleblowing?

Fear ofstarting a chain of events which spirals out of control
Disrupting the work or project

Fear of getting it wrong

Fear of repercussions or damaging careers

Fear of not being believed

= =4 -8 A A

How to raise a concern:

1 Voice concerns, suspicions or uneasinessoam as possible. The earlier a concern is expressed the
easierand sooner action can be taken.

1 Try to pinpoint exactly what préice is causing concern and why.

1 Approach theHead teacheror Senior Manager.

1 If the concern is relatto the Head teachéiPrincipa) the Chair of Governors should be contactegifor
it is felt that the issue needs to be reported to someone outside the school, coitanbria
Safeguarding Hub

T Staff should ensure they get a satisfactory resporgan't let matters rest Ifa staff member feels their
genuine concars are not being addressed, theussshould be referred to the Cumbr&afeguarding
Hub.

1 Ideally, concerns should be put in writing, outlining the background and history, giving namesamthtes
places wherever pasble

1 A member of staff is not expected to prove the truth of an allegation but will need to demonstrate
sufficient grounds for the concern.

What happens next?

1 The individual reporting the concerns Wikt given information on the nature and progressaay
enquiries.

1 Theemployer has a responsibility to protecdividual members of staffém harassment or
victimisation.

1 No action will be taken against an individifathe concern proves to be unfounded and was raised in
good faith.

1 Malicious allegatios may be considered as a disciplinary offence.

Selfreporting:
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There may be occasions where a member of staff has a personal difficulty, perhaps a physical or mental
health problem, which they know to be impinging on their professional competence. Staffeh

responsibility to discuss such a situation with their line manager so professional and personal support can be
offered to the member of staff concerned. Whilst such reporting will remain confidential in most instances,
this cannot be guaranteed whempersonal difficulties raise concerns about the welfare or safety of children.

Further advice and support:

It is recognised that whisttdowing can be difficult and stressful. Advice and support is available from senior
managers, HR provider and/or yopirofessional or trade union.

"Absolutely without fait challenge poor practice or performance. If you ignore or collude with poor practice
it makes it harder to sound the alarm when things go wragproduced with acknowledgement to
a{ 2 dzy RA Yy 3 ¢ Bakh&dos).f | NI ¢

The school has Whistleblowing procedyrasopy of which can be found in the school office.
Medicines
Staff Taking MediegnesOther Substances

Persons working with children must not be under the influence of alcohol or any other substaitemdy

affect their ability to care fothem. Medical advice will be sought if there are likely to be side effects which
gAtf AYLI ANI G§KS AYRADARdz St mddindoh theéiptemiSedvill be2 NJ  al F
securely stored, ankept out of reach of children, at all times.

Supporting Pupils with Medical Conditions

We have and implementa Policyand procedure®n Supporting Pupils with Medical Conditiorihis

includesa @ aGSYa F2NJ 2001 Ay A Y medical feedsd Foilkeepiyg this in®rdzition O K
up-to-date. Trainingis provided for staff where the administration of medicine requires medical or technical
knowledge. Medicineswill not usually be administered unless they have been prescribed for a chilGBy a
dentist, nurse or pharmacist (medicines containing aspuilhonly be given if prescribed byGH.

Medicine (both prescription and neprescription)will only be administered to a child where written
permission for that particular medicine hasbeemd A Y SR FNR Y .0 Eep@ivitterReaeeérd LI |
each time a medicine is administered to a child, @ndhe case ofmergencypain-relief, where prior
consent has been obtained,y F 2 N (1 KS OKAf RQ&a LJ NByda & practickb®. & I

Alternative Provision

Where the school places a pupil with an alternative provision provider, we continue to be responsible for the
safeguarding of that pupil and will seek to ensure that the provider meets the needs of the pupil. We will
obtain written confirmation from the alternative provider that appropriate safeguarding checks have been
carried out on individuals working at the establishment i.e. those checks that the school would otherwise
perform in respect of its own staff.

Workingwith other Agencies

TheSchool recognises and is committed to its responsibility to work with other professionals and agencies
020K 02 SyadNBE OKAtRNByQa ySSRa FNB YSid FyR (2 L
those children and families who may benefit fronetimtervention and support of external professionals and

will seek to enable referrals (giscussion with parents) as appropriateformation on the Early Help
Assessment process is available viaGuenbriaS® website

Schools are not the investigagragency when there are child protection concerns and thus, the school will
pass all relevant cases to the statutory agencieschve will support in undertaking their roleStaff

should understand that alongside this, the school may have a cruaahrslpporting the child whilst
investigations and assessments take place.

TheSchool recognises the importance of maltiency working and will ensure that staff are enabled to
attend relevant safeguarding meetings, including Child Protection Conferences, Core Groups, Strategy
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Meetings,Child in Need meetingand Early Help/Team atod the Family or Team around the Child
meetings.

We will also work with local partners, families and communities in our efforts to ensure our school
understands and embraces our local context &atlies in challenging extremist views and to assist in the
ONRB I RSy Ay 3 efperierkeaNd hbdden¥ V@il help support pupils who may be vulnerable to
such influences as part of our wider safeguarding responsibitiffesing support and assistance from
external agencies where required.

The Schodleadership Team arioSLwill work to establish strong and emperative relationships with
relevant professionals in other agencies.

Partnership with Parents

The school shares a purpose with parents to edudagep children safe from harm and to habeir
welfare promoted. We are committed to working with parents positively, openly and honestly.

We ensure that all parents are treated with respect, dignity and courtesy. We resfiedi BrighisdoQ
privacy and confidentiality and will not share seiwe information unless we hawansent,or it is necessary
to do so to protect a child.

The school will, in most circumstances, endeavour to discuss all concerns about their children with parents.
There may, however, be exceptional circumstances whéntti OK2 2t gAff RA&Odzaa O2
Social Carand/or the Police without parental knowledge. The school will, of course, always aim to maintain
a positive relationship with all parent#&s well as being available to view on the school web#iis Child
Protection Policy and procedures is available on request.

Professional Confidentiality and Information Sharing

Safeguarding and child protection information is confidential and personal. Other than the agreed
communication lines in school, it is for the DSL(s) to decide what information needs to be shared, with
whom, how and when, and whether consent needs to bmgd for this process. If in any doubt, the DSL

can seek advice from Cumbria Safeguarding Hub (0333 240 1727). Further guidance on Information Sharing
can be found in the DfE documenata protection: a toolkit for schoo{gnnex 10.1), the DfE document
WLYF2NYINGDMA R{ /IO T2 NJ { I TSIEER NRKS IWaQ N2 dOQ K FINMIR ySINE
{KFENBE LYF2NX¥IGAZ2YQ FNBY (KS alyYS R20dzySyid KStR |

Neither the Data Protection Act 2018 nor GOP&ent, or limit, the sharingyr withholding of information

for the purposes of keeping children safe. Information which is sensitive and personal will be treated as
WALISOALFE OFGS3I2NE LISNEZ2YIFE RFEOGFQ F2NJ 0KS LlzNLI2 &S
AKFENAY3I 0SG6SSy a&aO&eandoiar locaKagehdrdiSesRitial forkéRpirg thildren safe
and ensuring they get the support they need. Information can be shared without conbent there is

good reason to do so, and that the sharing of information will enhance the safeggarfla child in a timely
manner but it is not possible to gain consent, it cannot be reasonably expected that a practitioner gains
consent, or ito gain consent would place a child at risk. Fears about sharing infornmatishnot be

allowed to stand irthe way of promoting the welfare and protecting the safety of children. As with all data
sharing, appropriate organisational and technical safeguards will be in place.

Under the Data Protection Act 2018 and the GDPR, schoopsearstted to withholdpupA f &8 Q LISNA 2 Y |
where, for example a child is in a refuge or other form of emergency accommodation and to provide the
information would place a child at risk.

If a member of staff needs to seek advice about a safeguarding situation for a child indaggridr the

LJdzN1J32 aSa 2F (1SSLIAYy3I I OKAfR &I TS O04ALISOAFTAOLTEtE ¢
appropriate for the detail to be discussed, although the staff member may choose to maintain the

anonymity of the child whilst initial conkation takes place.

lft &adFrFF FNB YFIRS g NBE GKIFIG GKS@ OFyy2d (SSL v
if a child discloses abuse or gives information that suggests they may be at risk, this MUST be passed on to

the DSlas soon as possible. The child should be told who their disclosure will be shared with and what will
happen next.
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Curriculum and Staying Safe

Schools play an essential role in helping children to understand and identify the parameters of what is
approprt 1S OKAf R | YR | Rdz tvhabcBnktitutddazhdalldy relatiriship bdthionlivesiahd¥ S ¢
offline; to recognise when they and others close to them are not safe; and how to seek advice and support
when they are concerned.

TheSchool will usehte curriculum to provide opportunities for increasing ssalfareness, selésteem, social
and emotional understanding, assertiveness and decision making spupéshave a range of contacts and
strategies to ensure their own protection and understand tmportance of protecting others. Systems

have been established to support the empowerment of children to talk to a range of staff when they are in
difficulty and to raise comments, complaints and feedback about their school expededcany other

external issues which affect their wellbeinghildren will be listened ttneard and their concerns will be

taken seriously and acted upon as appropriate. Records will be kept of reported incidents in line with
guidance.

Weencourage the safe use of external agencies or speakers to enrich the experiences of our pupils. We wil
however, positively vet those external agencies, individuals or speakers who are invited with by the school
staff or by the pupils themselves to ame that we do not unwittingly use agencies that contradict each

other with their messages or that are inconsistavithorl NB Ay O2 YLX SGS 2 LI &AAGA:
and ethos.

Our school will assess the suitability and effectiveness of inpuat &xternal agencies or individisdb
ensure that:

T any messages communicated to pupils support fundamental British Values

I any messages communicated to pupils are consistent with the ethos of the school and do not
marginalise any communities, groups oriwiduals

I any messages communicatedpapilsdo not seek to glorify criminal activity or violent extremism or
seek to radicalispupils through extreme or narrow views of faith, religion or culture or other ideolggies

9 activities are properly embedded the curriculum and clearly mapped to schemes of work to avoid
contradictory messages or duplication;

9 activities are matched to the needs of pupils.

We recognise, however, that the ethos of our school is to encourage pupils to understand opposing views
andideologies, appropriate to their age, understanding and abilities, and to be able to actively engage with
them in informed debate, and we may use external agencies or speakers to facilitate and support this.

Supervision and Support

Any member of staff affeted by issues arising from concernsdazhildda ¢ St FI NS 2NJ al FSi
from the DSLor deputy DSL

All newly qualified teachers and classroom assistants have a mentorardicator with whom they can
discuss concerns including the area of child protection, however, all concerns MUST be reported$b the
without delay.

TheDSLcan put staff and pards in touch with outside agencies for professional support if they so wish.

We will put appropriate arrangements in place for the supervision of staff who have contact with children
and families.Effective supervision provides support, coaching and tngifor the staff member/volunteer

and promotes the interests of childre@ur Supervisiorarrangementdoster a culture of mutual support,
teamwork and continuous improvement which encourages the confidential discussion of sensitive issues.

The key fundbns of supervision are:
Performance Management

1 Ensure that performance and practice, including safeguarding, is competent, accountable and soundly
based in research and practice knowledge
1 Ensure that safeguarding children practice is consistent with the Cumbria Safeguarding Children
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PartnershipProcedures and organisational procedures.

1 Ensure that practitioners fully understand their roles, and responsibilities and the scope of their
professional discretion and authority.

1 To provide reflective space to analyse ongoing work and specific incidents, to assess risk and need and 1
provide an important check and balance on decision making and planning.

Professional Development

1 Ensure that professional development needs, including safeguarding practice are considered and
supported.

Personal Support

1 To provide reflective space for the supervisee to discuss and work through the personal impact of their
role and responsibilities.hls should include support to address the emotional impact of the work where
required.

Good supervision involves a balance between all three elements, not always within one session, but certainly
over the entire supervision process.

Safe Working Practice

Staffand other adultare required to work within clear Guidelines on Safe Working PracticeChild

Protection Policyand proceduresthe Staff Behaviour Polit$taffCode of Conduaindii KS a4 OKaf f Q&
Acceptable Use Agreement. The latigzludes amongst other things, staff/pupil relationships and
communicationsincluding the use of social media.

Achildmay make an allegation against a member of stafftber adultin situations where they feel
vulnerable or where they perceive there @ a possible risk to their welfarés such, all school stafhd
other adultsmusttake care not to place themselves in a vulnerable position regarding child protection or
potential allegations.For example, it is always advisable for interviewsrork with individual children or
parents to be conducted in view of other adults.

It is not realistic to suggest that staff should never touch pupils and they, and other staff in schools, have the
right to use reaspable force to control or restrain pupils certain circumstancesilthough there are
circumstances when it is appropriate for staff in schools to use reasonable fpbrescal intervention will

only be used when the child is endangering him/herself or others and such events will be recodded a

signed by a witness. Staff and other adults in the school are aware Wililoé= SchooBehaviour Policy

and any physical interventions must be in line wiiat agreed policy and procedure in which appropriate
trainingwill be provided. Full advice and guidance can be found iDfEeUse of Reasonable Fordely
2013andthe School Code of Conduct for staff and other adults

Online Safety, Use of Mobile Phones and Cameras

outside of school and the use of technology hasdoee a significant component of many safeguarding
issues.Child sexual exploitation; radicalisation; sexual predatimtine hoaxes and challengesechnology

often provides the platform that facilitates harm. An effective approach to online séfetiuding when

children are online at home&mpowers a school to protect and educate the whole school community in their
use of technology and establishes mechanisms to identify, intervene and escalate any incident where
appropriate. TheSchool will enste a comprehensive curriculum response to enable all pupils to learn about
and manage the associated risks effectively and will support parents and the school community (including all
members of staff) to become aware and alert to the needs of keepindrehilsafe online. Detailed

information can be foundinthda OK2 2 f Qa h y f vihiéiscanbk fBuddiiBtafftSiRate Ard &he

School Bus Policy Management section

Children and young people can be exploited and suffer bullying through their usedefmi@chnology such

as the internet, mobile phones and social networking sites. To minimise the risks to our children we will
ensure that we have appropriate and reasonable security filters and monitoring systems in place. These
filtersand systemswll Ay LI NIX 6S AYyF2N¥YSR o6& (GKS Nmxajl | aas
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Where it is suspected that a child is at risk from internet abuse, exploitation or cyber bullying we will report
our concerns to the appropriate agency.

Staff are particularhaware of the professional risks associated with the use of electronic communication
(email; mobile phones; texting; social network sites) and must familiarise themselves with advice and
professional expectations outlined in the school Code of Conductdtirasd other adultsGGuidance for
Safer Working Practice for those working with Children and Young People in Education §étiéyg2019
andil KS a OKz2 2 f QAcceptable Ws¢ BgreprhefitS (i &

When using digital images, staff will inform and eabecpupils about the risks associated with the taking,

use, sharing, publication and distribution of images. Pupils will be taught to recognise the risks attached to
publishing their own images on the internet e.g. on social networking sites. Stafengted to take
digital/video images to support educational aims but must follow the school Policy and procedures in
relation to the production, sharing, distribution and publication of those images.

In relation to pupils and their use of mobtiechnology on the school site, reference should be made to the
school Policy on Online Safety which is available on request.

Complaints

The school has @omplaints Proceduravailable to parents, pupils and staff who wish to report concerns.
Thisis published on the school website

All reportedcomplaintstoncerns will be taken seriously and considered within the relevant and appropriate
process. Anything that constitutes an allegation against a member of staff or volunteer will be dealt with
under the specifiProcedures for Maaging Allegationsagainst Staff Supply Stafbr Volunteers see

Section.

Safer Recruitment, Selection and Psiemployment Vetting

TheSchool aims tareate a culture of safe recruitment and, as part of that, adopt recruitment procedures
that help deter, reject or identify people who might abusebe a risk to the safety or welfare dhildren.

The Governing bodwvill act reasonably in making decis@about the suitability of prospective employees
and volunteersased on checks and evidence including: criminal record checks (DBS checks), barred list
checks andin the case of teaching staffrohibition checksand staff suitability declaration (where relevant)
together with references and interview information.

The Governing Bodynd School Leadership Team are responsible for ensuring that the school follows safe
recruitment processes outlined withthe DfE dodzY Sy i WY SSLIA Yy 3 / KA Gepteidogr { | F €
2019 andin the school Safer Recruitment, Selection andBErgloyment Vetting Polignd procedures

including accurate maintenance of the Single Central Record; and an application, vettiegsitthent

process which places safeguarding at its centre, regardless of employee or volurgary rol

In line with the DfE statutory guidantke Governing Bodyill prevent people who pose a risk of harm from
working with children by adhering to statutpresponsibilities to check staff who work with childré&aking
proportionate decisions on whether to ask for any checks beyond what is required; and ensuring volunteers
are appropriately supervisedzy t Sda G KSe& | NB ¢ 2 NJhe @hbol hagawritedhls 3 dzf | G S
Recruitment and &lectionPolicy and procedures in place. In line with the School Staffing (England)
Regulations 200¢he Governing Bodwill ensurethat at least one person on any appointment panel has
undertaken safer recruitment trainingnd that the training is updated as necessary

Childcare Act 2006/Childcare (Disqualification) and Childcare (Early Years Provision Free of
Charge) (Extended Etiment) (Amendments) Regulations 2018

The above legislation applies mainly to primary schools and those settings with early years pupils. However
as a basic principle, Governors and senior leaders recognise that we must endeavour to ensure that we
create a culture and environment where staff feel comfortable, where it is appropriate, to discuss matters
outside of work, which may have implications for the safeguarding of children in the workplace.
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The Governors and senior leaders would expect stafigousds with them any situation where their
relationships and associations both within and outside of the workplace (including online) may have
implications for the safeguarding of children in school

These discussions can assist Governors and senior feadary’ & FS3dzr NRAYy3I GKSANI S
contribute to their duty of care towards their staff. Where appropriate, it will help managers identify

whether arrangements are needed to support these staff. These discussions can also help with the
manager Sy i 2F OKAf RNBYyQa al FSGe&xX LINBPOGARAYI AYF2NXVI G
measures that need to be put in place to safeguard children (e.g. by putting arrangements in place to stop or
restrict a person known to or living with a memlzgrstaff coming into school where a potential risk to

children has been identified).

The legislation places separate and additional requirements on schools. At the point that an individual is
convicted of, or cautioned for, a criminal offence cfpecified type or category, or where they meet other
disqualification criteria set out in the Regulations, the Act and Regulations disqualify staff from:

9 providing early years childcare or later years childcare to children who have not attained the age of
eight; or
9 being directly concerned in the management of that childcare.

Toensure thatthoseworkingin our Schoolare not disqualified from working with the relevant pupils, the
Governing Body require thaprior to appointment, an individual completa selfdeclaration form.

Further information can be found the school Safer Recruitment, Selection andPmgployment Vetting
Policyand procedures

Referral to the Osclosure and Barring Service BB
Therole of the DB$ to help prevent unsuitable people from working with children and vulnerable adults.

Schooldave a legal duty to refer to the DBS anyone who has harorguhses aisk of harm to a child or
vulnerable adultwhere the harm testis satisfied in respeof that individual; where the individual has
received a caution or conviction for a relevant offence, or if there is reason to believe that individual has
committed a listed relevant offencend that individual has been removed from working (paid oraidpin
regulated activity, or would have been removed had they not left.

The legal duty to refer applies equally in circumstances where an individual is deployed to another area of
work that is not regulated activity, or they are suspended if they nie&S WK NX¥Q ONR G SNR I «

The advice of th®O can also be sought if there is uncertainty as to whether a referral should be made or for
example there are concerns about the staff mentBeronduct outside work which may raise concerns about
their suitability towork with children. Further guidance can be found on@wembria SEwebsiteHow to

refer a childor Allegationsagainst staff/DO

Referral to Ofsted / Local Child Protection Agency

Our Early Years Provision is not registered with Ofsted separately from the school so is not on the Early Yea
Register and therefore there is no legal requirement for us to notify @fsfeany serious accidents, injuries
or deaths which occur in relation to the childcare we provide.

However, in line with the Statutory Framework for EYFS we will notify or our local Child Protection Agency of
any serious accidents, injuries or deaths viahaccur in relation to the childcare we provide to EYFS children.

In line with the Statutory Framework for EYFS we will notify or our local Child Protection Agency of any
serious accidents, injuries or deaths which occur in relation to the childcare waprtm EYFS children.

1 The harm test is explained on the Disclosure and Barring service website on GOV.UK
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25. The use of School Premises by other Organisations

Where services or activities are provided separately by another body using the school premises, the Head
teacher and Governing Body will seek assurance that the organisation concerned has appRofidete

and procedures in place with regard to safegliag children and child protection and that other
organisations/bodies have ensured that relevant safeguarding checks have been masjgect off staff and
volunteers.

The Governors/Head teacher will take appropriate action to ensure that the schodllisre@d out or
otherwise let to external agencidkat use the premises to deliver messagdsor support forextremism or
radicalisation.

If assurance is not achieved, an application to use premises may be refusesch®etLettings
Arrangementsfor further information.

26. Safety and Siitability of Premises, Environment and Equipment

We will ensure that our premises, includiagerall floor space andutdoor spaces, are fit for purposand
suitable for the age of children cared for and the activities provided on the prem§gaces, furniture,
equipment and toys, must be safe for children to use and premises must be sédleravillkeep premises
and equipment clean, and be aware ahd comply with, requirements of health and safety legislation
(includingfire safety anchygiene requirements)VVe have and implement, alealth and &fety Policy, and
procedures, whiclincludeidentifying, reporting and dealing with accidentsazards ad faulty equipment.

We will takereasonable steps to ensure the safety of children, staff and others on the premises in the case
of fire or any otheemergency andhave emergency evacuati@nd lockdowrprocedures. We must have
appropriate fire detection and control equipment (for example, fire alarms, smoke detectors and fire
extinguishers) whicksin working order.Fire exitsare clearly identifiable, and fire dooewe keptfree of
obstruction andare easily opend from the inside.

We opeate a strict no smoking poliaywe will not allow smoking in or on the premises when children are
present or about to be preserthis includes the use of electronic cigarettesQigarettes)

All reasonable steps are takendasure staffchildren in our carend others affected by what we dre not
exposed to risks andre able to demonstrate howve are managing risksRisk Assessments inform staff

practice and demonstrate how we are managing rigRisk assessments identify aspects of the environment
that need to be checked on a regular basis, when and by whom those aspects will be checked, and how the
risk will be removed or minimised.

Childrenwill be kept safe while on outings, amgk obtain written parental permission for children to take
part in outingsWe assess the risks or hazards which may arise for the childrendantify the steps to be
taken to remove, minimise and manage those risks and hazdtus.assessmetmcludesconsideratian of
adult to child ratios.We consider what additional measures are necessary when children stay overnight
Vehicles in which children are being transported, and the driver of those veldobexjequately insured
Refer to the schodEducational Visits ®ceduresfor further details.

All staff have a responsibility for maintaining awareness of buildings and grounds security and for reporting
concerns that may come to light. We operate within a whole school community ethos and welcome
comments from pupils, parents and others about areas that may need improvement as well as what we are
doing well.

We will only release children into the care of individuals who have been notified to us by the parent and will
ensure that children do not leave the premises unsupervis&e. will take all reasonable steps to prevent
unauthorised persons entering the préses and have an agreed procedure for checking the identity of
visitors. Visitorsare expected to sign in and out via the office visitors log and to display a visitor badge whilst
on school site Any individual who is not known or identifiatdbouldbe challenged for clarification and
reassurance.

The school will not accept the behaviour of any individual (parent or other) that threatens school security or
leads others (child or adult) to feel unsafuch behaviour will be treated as a serious conegith may
result in a decision to refuse access for that individual to the school site. Please refer to the DfES (now DfE)
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R20dzySyd WwW! [ S3Idick bege2ofadcdsind DIERONS § 10K ¢zi2 2 MBdvigedzi Rhogl O S
security: Access to, and barring of individuals feehool premiseg December 2012.

mmary

All staff will follow the procedures set out IBumbriaSafeguarding ChildrdPartnershig(S®) ¢/ dzY 6 NA | Qa
Multi-ageny Thresholds Guidance and take account of guidance issued by the Department for Education to
promote the wellbeing and safeguarding of our pupils. These procedures and guidance have been revised

G2 G1F1S 002dzyi 27F (KS LiGAdA ZNRG WEWRAIRNENIEA Y I ¢ 23S

Monitoring and Review

Safeguardingncludingchild protection is to be a regular agenda item at full Governors meetings; Sub
Committee Meetings and staff meetings giving esignated Safeguarding Lethé opportunity to update
on staff/governor training and any other relevant issues or changes.
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AppendixA
REFERENCED STATUTORY ANESINONUTORY GUIDANCE

The following statutory and nestatutory guidance was referenced in formulagithis Child Protection Policy and
procedures:
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DfE Working Together to Safeguard Children, July PR&8 Feb 2019)

DfE Keeping Children Safe in Educatiamuary 2021

5F9 2KIG G2 R2 AT @2 dzQNBAddce WaRka&itonerdyia@iK20I5R A& o0 SAy3
DfEGovernance handbook (Academy trusts and maintained schools) October 2020

DfE Statutory Framework for Early Years Foundation Stage, April 2017

DfESexual Violence & Sexual Harassment between Children in Schools & Colleges, May 2018

DfE Behawiur and Discipline in Schoasuidance for Governing Bodies, July 2013

DfE Behaviour and Discipline in Schaofslvice for Head teachers and School Staff, January 2016

DfE Child sexual exploitation: guide for practitioners, February 2017

DfE Use of Rearable Force; Advice for Head teachers, staff and governing bodies, July 2013
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AppendixB

CHILD DISCLOSURE/CONCERN RECORD

Std a! w, CHOOL &t & {

Child Disclosure/Concern Record (to be written ASAP afteérduring your conversation with the child)

/| KAf RQa Class DOB /| | | Gender | M/F
Date (of writing Time (of writing
this record) / / DY @l EE this record) am /pm

Name of Person completing this form

Print Name:

Signature

Job Title:

Note the reason(s) for recording the incident

Who?; What (if recording a verbal disclosure by a child, use thei

Rizeinital e o o e e Ll words)?; Where?; When (date & time of incident)?; Any withesse

Body Map CompletedqPlease attach) YES NO

Note Actions, including Names of anyone whom your information was passed:

Any other relevant, factual information:

Check to make sure your report is clear nayand will also be clear to someone else reading it in th
future.
PLEASE PASS THIS FORM TO YOUR DESIGNATED SAFEH@EAMRDING

(Designated Safeguarding Lead to complete P2rdverleaf)




AppendixB

BODY MAP

To be used (where appropriate) with Child Disclosure/Concern Record

G
o
Name of Child:
Description oflnjury:
Cause of Injury:
t NI OGAGA2YSNk/ KAt RY Date: / /
t I NByadQa {A3Iyl GddzNBY Date: / /




AppendixB

PART 2

For use by the Designated Safeguarding Lead (BSL)n the absence of the DSL, anothssnior
member of staff

Time and Date information received
by DSL, and from whom:

Any advice sought by DSL e.g.
contact with Cumbria Safeguarding
Hubor other Agency.

(Include details of date, time, name,
role, organisation and advice given)
Action Taken

6So3d O2y il OG G2
Cumbria Safeguarding HNumber;
Single Point of Conta@rntline Form
completed monitoring advice given
to appropriate staff)

If decision notto refer, justify
reason.

Note time, date, names, who
information shared with and when
etc.

tF NBYydQa AyTF2NNS

Yes / No

and reasons.

Where can additional information
regardingthe child / incident be
found? (e.g. pupils file, serious

incident book)
. _____________________________________________________________________________________________________________|

SIGNED:

PRINT NAME:

DATE:

For completionin the future

Record names of individuals/agencie
who have given you information
regarding outcome of any referral (if
made).




Appendix C

Actions where there are concerns about a child

Staff have concerns about a child and take immediate
action. Staff follow their Child Protection Policy and School/college action
speak to designated safeguarding lead (1)

Other agency action

Referral not required. Designated
School/college takes Referral (3) made if Safeguarding Lead or
relevant action, concerns escalate staff makes referral (3)
possibly including > to children’s social care
pastoral support (and call police if
and/or early help (2) appropriate)
and monitors locally

Y

Within 1 working day, social worker makes decision about type of response that is required

| l

Child in need of Section 47 (4) Section 17 (4) No formal
immediate enquiries enquiries assessment
protection: appropriate: appropriate: required:

referrer informed referrer informed referrer informed referred informed

l l l

School/college
Appropriate Identify child at Identify if child in considers pastoral
emergency action risk of significant need (4) and support and/or early
taken by social harm (4): possible identify help assessment (2)
worker, police or child protection appropriate accessing universal
NSPCC (5) plan support services and other
support

Staff should do everything they can to support social workers.
At all stages, staff should keep the child’s circumstances under review (involving the designated
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child’s
circumstances improve — the child’s best interests must always come first.

In cases which also involveeancern or an allegatioaf abuse against a staff member, please refer to school Child Protection Policy
and procedures and Part Four of Keeping Children S&dunation, September 201

9FNIeé& KStLI YSIya LINPBGARAYI &adzlJL2 NI | & fed Whené a ¢hidd would baNditdronscs S Y S N
ordinated early help, an early helpinter3 Sy Oe | aaSaavyYSyid &aK2dzZ R 6S | NN} y3ISRo [ KL
| KAt RNBYZ HamyQ LINPOARSAE RSGFATt SR JIdZARFYOS 2y GKS SIFNIe KStl
Referrals shouldoflow the process set out in the local threshold document and local protocol for assessment. Chapter One of

W2 2Nl AYy3 ¢23SGKSNJ G2 {I FS3dz2 NR / KAf RNBYX HnamMyQ

Under the Children Act 1989, local authorities are required to provide services for children ifonéeel purposes of safeguarding

and promoting their welfare. Children in need may be assessed under section 17 of the Children Act 1989. Under sétkien 47 o
Children Act 1989, where a local authority has reasonable cause to suspect that asifiierisg or likely to suffer significant harm

Al KFa | Rdzié G2 YIF1S SylidAiNASa (2 RSOARS gKFuk&adaezn GF 1S | C
ChapterOneo®W2 2NJ Ay 3 ¢23SGKSNJ {2 {IFS53dza NR / KAfRNBYyQ®

This could include agying for an Emergency Protection Order (EPO).

Extract from Keeping Children Safe in EducagiSaptembef019



AppendixD

CumbriaSCR; Summary of Allegations Management Procedures

If a professional receives an allegation or has a concem about the behaviour of a member of staff working or
volunteering with children and that concem could amount to:

a) amember of staff or volunteer has behaved in a way that has harmed a child, or may have
harmed a child;
b} possibly committed a criminal offence against or related to a child; or
¢) behaved towards a child or children in a way that indicates they may pose a risk of harm to
children.
Then that professional should:

< =

Report to concemn to the most senior person not implicated in the allegation.

< =

Complete a written record of the nature of circumstances surrounding the concemn, including any
previous concems. Include where the concern came from and brief details only.

< -
| seskedvicsbsforeproceeding - inialdiscussion |

Always contact the Local Authority Designated Officer (LADO) for advice prior to investigating the
allegation. This is because it might meet the criminal threshold and so your investigation could
interfere with a Police or Social Care investigation.

Laocal Authority Designated Officer (LADO) — Tel: 01768 812267 or email: lado@cumbria.gov.uk

The LADO will offer advice on any immediate acfion required and will assist with employment and
safeguarding issues.

<

If, after your initial discussion with the LADO, it is agreed that the allegation meets the criteria, a
record will be logged on the LADO database. A mulii-agency meeting may be convened and you will
be invited. This might result in criminal investigation, a Social Care investigation and / or an
investigation to inform whether disciplinary action is required.

< -

Further meetings might be required and these will be convened by the LADO, with your input at all
times. Further information on the Allegations Management Process can be found in the Government
document: Working Together to Safeguard Children 2018 p.58

hitp:/iwww.cumbrialsch.com/eLibrary/view.asp?ID=55159




Appendix E
FLOWCHART OF WHEN AND HOW TO SHARE INFORMATION

1 Consent must be unambiguous, freely given and may be withdrawn at any time.

DfE Information Sharing: Advice fmactitioners providing safeguarding services to children, young people, parents & careers, July 2018
1



