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At St Mary’s, the aim of our calculation policy is to ensure all children receive equal 
opportunity to succeed in mathematics. Calculation procedures are taught in line with this 
document so they can be built upon year after year with consistency and continuity of 
approach, as the children move through school.  

The policy has been taken and adapted to suit from White Rose Maths. We believe that their 
calculation policy meets the needs of our children and works well alongside the way in which 
we teach Maths. The use of concrete resources and visuals underpins this calculation policy 
and these are strategies which, we believe, lead children to become more confident and 
competent mathematicians.  

The policy goes through:  

 Addition 

 Subtraction 

 Multiplication 

 Division. 

Each operation is broken down into skills for the year group and shows recommended 
models and visuals to support the teaching of the concepts alongside. 
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EYFS 
EYFS use concrete and visual representations to explore numbers and to share them into 
equal groups. 

Addition 

 Children are encouraged to gain a sense of the number system through the use of 
counting concrete objects. 

 They combine objects in practical ways and count all. 

 They understand addition as counting on and will count on in ones and twos using a 
variety of concrete objects. 

 They use concrete and pictorial representation to record their calculations. They 
begin to use + and =  

 They are encouraged to develop a mental picture of the number system in their 
heads to use for calculations. Those children who are ready may be able to represent 
their calculations using symbols and numbers within a written calculation. 

 Automatically recall number bonds to 5 and some to 10. 

 Automatically recall doubles facts. 

 

Subtraction 

 Children are encouraged to gain a sense of the number system through the use of 
counting concrete objects.  

 They understand subtraction as counting out, back or taking objects away from a set. 

 They begin to count back in ones and twos using a variety of concrete objects. 

 They use concrete and pictorial representation to record their calculations.  

 They begin to use - and =  

 They are encouraged to develop a mental picture of the number system in their 
heads to use for calculations.  

 Those children who are ready may be able to represent their calculations using 
symbols and numbers within a written calculation. 

 Automatically recall number bonds to 5, including subtraction facts. 

 

Multiplication 

 Children use concrete objects to make and count equal groups of objects.  

 They will count on in twos using a variety of concrete objects.  

 They understand doubling as repeated addition. 2 + 2 = 4  

 They use concrete and pictorial representation to record their calculations.  

 Those children who are ready may be able to represent their calculations using 
symbols and numbers within a written calculation. 
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Division 

 Children use concrete objects to count and share equally into 2 groups and then 
other equal groups.  
e.g. 6 cakes shared between 2 people each person gets 3 cakes.  

 They count a set of objects and halve them by making two equal groups. They begin 
to understand sharing and halving as dividing by 2.  

 They will begin to use objects to make groups of 2, then other numbers of groups, 
recognising that quantities can be distributed equally.  

 They use concrete and pictorial representation to record their calculations.  

 Those children who are ready may be able to represent their calculations using 
symbols and numbers within a written calculation. 
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Multiplication 

Times Tables 
Our multiplication calculation policy begins with a breakdown of the times tables and where 
they need to be taught. 

The National Curriculum expectation is that all pupils, by the end of Year 4, know their times 
tables up to 12x12. This is further reinforced by the Year 4 Multiplication Tables Check in 
June of the Summer term. 

Pupils in Years 5&6 will continue to practice and apply their times tables to other areas of 
maths to continue fluency. 
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